






 
 

March 16, 2016 
 
 
Ms. Katie Loeffler 
Project Coordinator 
Massachusetts School Building Authority 
40 Broad Street, Suite 500 
Boston, MA   02109 
 
Re: Town of Amherst 
 Wildwood Elementary School 
 Amherst, Massachusetts  
 Preferred Schematic Report Submission 
 JCJ Project No. H15040.00 
 
Dear Ms. Loeffler: 
 
In collaboration with Town of Amherst (Town), Amherst Public Schools (APS) and Joslin, Lesser + Associates, 
Inc. (OPM), JCJ Architecture (JCJ) offers the following written response to the Massachusetts School Building 
Authority (MSBA) review comments of the Preferred Schematic Report Submission for the above 
referenced project in the letter authored by Mary Pichetti dated March 2, 2016. 
 
Attachment A - Module 3 Preliminary Schematic Report Review Comments 
 
District: Town of Amherst 
School: Wildwood Elementary School 
Submittal Due Date: February 11, 2016 
Submittal Received Date: February 11, 2016 
Review Date: February 11- 25, 2016 
Reviewed by: K.Brown, J.Jumpe 
 
MSBA REVIEW COMMENTS: 
 
The following comment on the Preferred Schematic Report ("PSR") submittal are issued pursuant to a 
review of the project submittal document for the proposed replacement of Wildwood Elementary School 
("ES") presented as a part of the Feasibility Study submission in accordance with the MSBA Module 3 
Guidelines, as produced by JCJ Architecture and its consultants. Certain supplemental components from 
the Owner's Project Manager (OPM)  Joslin, Lesser+ Associates are included. 
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3.3 Preferred Schematic Report 
Preferred Schematic shall include the following: 
 

 OPM certification of completeness & conformity - Complete. 
 
Response: No response required 
 
 Table of Contents - Complete. 

 
Response: No response required. 

 
 Introduction - Complete. 

 
Response: Refer to responses noted below. 

 
 Evaluation of Existing Conditions - Complete. Refer to comments shown in italics. 

 
Response: Refer to responses noted below. 

 
 Final Evaluation of Alternatives - Complete. Refer to comments shown in italics. 

 
Response: Refer to responses noted below. 

 
 Preferred Solution -  Incomplete. Refer to comments shown in italics. 

 
Response: Refer to responses noted below. 

 
 Local Actions and Approval Certification - Complete. Refer to comments shown in 

italics. 
 

Response: Refer to responses noted below. 
 
3.3.1  Introduction 

Summary of District's preferred solution. Provided; the District's Preferred Option is indicated 
as Option W12 (a new 2-6 ES for a total of750 students on the Wildwood ES site, designed to 
function as two co-located schools that share some core spaces). 

 
Response: No response required. 
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3.3.2 Evaluation of Existing Conditions 
 Describe any changes resulting from new information that informs the conclusions of the 

evaluation of the existing conditions and its impact on the final evaluation of alternatives.  
Provided, with the following comments: 

o The submittal includes additional evaluation of the Fort River site that indicates 
further limits to the buildable area that reportedly persuaded the District not to 
pursue investigation of that site for future use. 

 
Response: No response required. 

 
o The PSR submittal notes that there are no historical registrations or historically 

significant issues associated with the District's Preferred Option Wildwood ES 
site. The MSBA notes that all projects receiving state funding require a 
Massachusetts Historical Commission ("MHC") filing and approval. In the District's 
response to this review, please include a revised schedule that includes a timeline 
associated with filing with the MHC and an anticipated approval date that occurs 
prior to construction bids. The District should keep the MSBA informed of any 
decisions and/or proposed actions and should confirm that the proposed project is 
in conformance with Massachusetts General Law 950, CRM 71.00. 

 
Response: See attached updated schedule dated March 14, 2016 (Exhibit A). 

 
3.3.3 Final Evaluation of Alternatives 

 
The submittal notes that the Amherst School Committee voted on Jan 19, 2016 to 
approve the District grade reconfiguration to include a co-located grade 2-6 school to 
accommodate a total of 750 students. This will require a district-wide Pre-K to 6 grade 
reconfiguration, converting the existing Crocker Farm Elementary School to a Pre-K - 1 
and creating a new single 2-6 facility to replace the existing Wildwood and Fort River 
Elementary Schools. 

 
As noted in the MSBA Preliminary Design Program (" PDP'') review, the District and 
design team must provide an update to the MSBA regarding the future use and/or 
proposed closing of the Fort River Elementary School. The MSBA notes that any work 
associated with the Crocker Farm and Fort River facilities will not be included in the 
MSBA funding for this Wildwood ES project. 

 
Response: The District has not received any letters or concerns about the closing of the 

Fort River Elementary School from parents/guardians or teachers.  There is 
genuine excitement about the new configuration and school from that 
population.   There have been discussions at the Town level of Fort River’s use.  
Some have advocated to relocate the Department of Public Works (DPW) 
there; the DPW currently occupies an outdated, pre-World War II structure. 
The advantage of that approach is that it would free up space for a fire station 
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to be built on the old DPW site, which is an advantageous location for them. 
Others would like to see the site developed for possibly subsidized housing. 
The town will continue to explore all options with the site.   

 
The District acknowledges that any work associated with the Crocker Farm 
and Fort River facilities resulting from the approval of this Project will not be 
included in the MSBA funding for the Wildwood ES project. 

 
The following four options are included in this submittal for further evaluation, all 
based on a 750 student Grade 2-6 configuration: 

o Option W7- New construction at the Wildwood site over the existing footprint of 
the building (requires relocating the Wildwood students during construction). 

o Option W10 -An addition/renovation at the Wildwood site (fully renovate the 
existing portion of the building and proposes an addition on the southeast side of 
the existing building. 

o Option W12 - New construction at the Wildwood site in a phased construction 
process. 

o Option FR 5 -New construction at the Fort River site over the existing footprint of 
the building. 

 
Response: No response required. 

 
3.3.4  Preferred Solution 

 Educational Program - Provided, with the following comments: 
The Educational Program provides sufficient detail in outlining the overall goals, objectives, 
and methods; however additional clarification is required for the following: 

o Benefits, challenges of the proposed changes to the current grade configurations 
and related professional development targeted to support staff and students in 
the proposed transition. 

 
Response: See attached updated Educational Program dated March 16, 2016 (Exhibit B). 

 
o The Educational Program articulated the importance of educational parity and 

equity in the District's schools, how they are currently addressing District 
concerns and the importance of this issue in the selection of the preferred 
solution.  Please describe the following: 

 Rationale and discussions that led to a preferred solution consisting 
to two separate grade 2-6 elementary school located in a single 
building; 

 
Response: Through many discussions through the fall, the preferred solution emerged a 

way to address structural inequities in the district while maintaining long-
term relationships with students and their schools. 
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The structural inequities that are addressed in the preferred option are (they 
also would be benefits under a model where two schools would be organized 
by grade level): Students in our specialized special education programs would 
be able to remain in their neighborhood school to receive the services they 
require for full access to the curriculum.  In the new building, each program 
would have a dedicated room, but students could attend their “home” school 
when integrated into the general education classroom since all students are in 
the same building and the programs would service students from both wings. 
We would be able to create an ELL Newcomers center that would address the 
learning needs of Level 1 ELL students from both wings. We are unable to do 
this currently, but the economies of scale granted by the new building would 
make this possible.  We saw a similar model working well in Acton, MA when 
we did a site visit there. We could maintain socioeconomic equity between the 
wings without the current model of creating “low-income islands” where 
students are bussed outside their enrollment zone to equalize poverty rates 
in the new school (this is discussed in further detail below). 

 
 How two grade 2-6 schools located in the same building envelope 

better address concerns over educational parity than two schools 
organized by grade (i.e. a grade 2-3 schools and a grade 4-6 school). 

 
Response: As opposed to the grade level wing configuration (2-3, 4-6), the grade 2-6 

configuration allows for a five year relationship to be formed between 
students, teacher teams, specialists, and administrators. Through multiple 
engagement sessions, there was a value placed on not adding two additional 
transitions to the student experience, so the preferred option was chosen 
over one that involved having three transitions for students in their 
elementary careers. 

 
 District considerations and methods for defining the elementary 

school district/ catchment area for each of the co-located schools, 
and how these district/catchment areas would be established and 
adjusted in the future to ensure educational parity between the two 
co-located schools; 

 
Response: The District has already come up with multiple ways to define the district’s 

catchment area into two zones (as compared to the three now). The key 
defining criteria were: socioeconomic equity maintaining neighborhoods in 
the same zone. The benefit to this approach is that if, in the future, enrollment 
shifts and redistricting was needed to balance socioeconomic equity, the 
district could redraw boundaries without changing which building any student 
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attends and it could be done gradually over time since all students at a given 
grade level would be attending the same building. 

 
 Existing District policy regarding parental choice within the District 

and proposed policies regarding parental/guardian choice on 
assignment policy of the two proposed co-located schools,· 

 
Response: The School Committee had an Open Enrollment policy; however, the policy 

was suspended in 2011.  There have not been any discussions about reopening 
the policy. 

 
 How scheduling and use of the common spaces and associated 

staff, services, and budgets are to be managed; and 
 

Response: The common spaces in this plan are the Cafeteria, Gymnasium, Maker Space 
and Media Center. The Gymnasium will be equipped with retractable netting 
that separates the space into two areas to allow two classes can have 
physical education at the same time.  The District will schedule the classes in 
such a way that this would not be a common experience. The District will have 
two physical education teachers. In a similar way, the Media Center and Maker 
Space will be scheduled in a way that reduces the likelihood that either wing 
will be using the spaces at the same time. In terms of budgets, curriculum 
lines are set and managed by the District office; there would be no change to 
current practices. 

 
 How students are to be organized into smaller learning communities 

within the schools including groupings for student and staff 
collaboration.  Provide how this would be done based on the proposed 
solution and how it might be done in an adjacent schools organized by 
grade. 

 
Response: The small learning communities would be based on grade level clustering. 

Each “pod” of 3-4 classrooms per wing per grade level would function in that 
way. For staff collaboration, the advantage of the Preferred Option is that 
these learning communities can be combined for the full complement of 
teachers at a grade level easily since all staff at that grade level will be in the 
same building. This is important for curricular decisions and for alignment. 
However, the smaller grouping of 3-4 teachers is a more functional group size 
for intensive day-to-day collaboration for teachers. From a student 
perspective, their learning community will have different levels. One will be 
their grade level, which will be roughly 75 students. Another level will be their 
co-located school of 375 students. It would be rare that the entire student 
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body of 750 would gather together, which is consistent with what we heard 
from co-located schools in Acton, Bridgeport, and Milton. 

 
 Preferred Solution Space Summary 

o Updated MSBA Space Summary spreadsheet- Refer to detailed comments in 
'Attachment B ‘ 

 
Response: See Attachment B response. 

 
o Itemization and explanation of variations from the initial space summary (and 

MSBA review) included in the Preliminary Design Program  Provided. 
 

Response: No response required. 
 

 Preliminary NE-CHPS or LEED-S scorecard. Provided; the submittal indicates a 
goal of 2% additional reimbursement from the MSBA High Efficiency Green School 
Program using the USGBC LEED-S criteria, with a goal of 52 points total and 6 points 
in the energy atmosphere credit, which will meet that goal. 

 
Response: No response required. 

 

 Building Plans - Provided. 
Regarding the four proposed floor plans, the MSBA notes the following: 

o Given the relatively large student population of the preferred option, the small site 
and limitations to buildable area, the new building options W7 and W12 shown on 
the Wildwood site have a relatively large and spread out "footprint", and lack 
density that might alleviate the site restraints noted in the site plan review 
comments below. Please elaborate on any development of more compact 2 story 
or 3 story options considered in the evaluation of options. 

 
Response: The Designer and SBC analyzed multiple building massing types with varying 

design partis on multiple sites located throughout the Town of Amherst.  The 
potential of a 3-story scheme was considered for the Middle School site; 
however, that option was eliminated from consideration as unfavorable by 
the SBC.  Please see the Site Plan section for further commentary. 

 
Develop and demonstrate how more compact adaptations of either the W7, FR5 and W12 
floor plans, or new conceptual layouts, could be placed and phased on the (District 
preferred) Wildwood site such that space available to construct the new facility is 
maximized.  
 

Response: In response to the comment above, attached please find Option 12R (Exhibits 
C and D) Option W13 (Exhibit E) and that provide a more compact building 
footprint by reducing the size of the classroom wings where Option W12R 
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remains a two-story solution and Option W13 provides a two story wing and a 
three story wing.  Please note the wings in Option W13 are organized by 
grades and the unequal wings do not lend themselves to be organized as two 
equal, co-located schools.  While a more compact building footprint, the 
building reads as one large school falling short of achieving the District’s 
desire for a building provides two, distinct, co-located, two-story schools. 
 
Describe strategies considered to minimize the impact of existing site constraints including 
maximizing use of existing capacity across the District, minimizing the first phase of 
construction, partial demolition, or other potential approaches used to mitigate the site 
constraints that impede development of a solution that best meets the educational needs of 
the district for the long term. 

 
Response: The Designer along with a Site Plan Working Group and the SBC evaluated the 

feasibility of multiple Town-owned and private sites located throughout the 
Town.  Please see the Site Plan section for further commentary.  The team 
also evaluated multiple building locations on the Wildwood site to determine 
the most efficient location.  As such, the Preferred Option was located on the 
site to allow proposed to be constructed in phases that would allow the 
existing building and  

 
o In order to demonstrate that the proposed solution meets current educational 

needs and organization, and is sufficiently adaptable to support potential future 
changes in student and staff organization, programming, and teaching 
methodologies over the useful life of the school provide example floor plans that 
identify classroom assignments by grade based on the proposed solution and as 
adjacent schools based on grade.   

 
Response: Attached please find updated floor plans for Option W12R annotated with two 

alternative grade configurations utilizing the preferred option layout where 
one alternative organizes the wings as two co-located schools with Grades 2 
through 6 (Exhibit C) and the other alternative organizes the wings by grades 
as recommended by the MSBA comments (Exhibit D).  The ability to provide 
two alternative grade configurations within the same building layout without 
requiring any modifications demonstrates the overall adaptability and 
flexibility of the proposed layout for future use. 

 
Provide examples for each how they could be organized horizontally and vertically within the 
facility.   
 

Response: Please the see the previous response. 
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For each layout using graphics and narrative describe how the learning communities would 
be organized and located, how they would access common areas, and the types of 
collaboration anticipated between the groups. 

 
Response: The small learning communities are proposed to be organized around 

classroom wings of eight classrooms.  The wings are organized either by 
grade or by a combination of grades (2 and 3 / 4 and 5) when the building is 
organized as co-located schools.  The wings access the common areas via 
connecting corridors (Exhibits C and D).  Please see the updated Educational 
Program and previous response to the Educational Program comments for 
additional commentary regarding the types of collaboration anticipated 
between the groups (Exhibit B). 

 
Provide the same information for any adaptations developed as part of the investigation 
into more compact designs referenced above. 

 
Response: Please see the previous response as the same general organization applies 

for a more compact design. 
 

o Please describe, using narratives and graphics, how students would circulate 
through the building during a typical school day including both horizontal and 
vertical movement.  Include arrival and departure times, breakfast and lunch, and 
when traveling to specialties.  Provide the same information for any adaptations 
developed as part of the investigation into more compact designs referenced 
above. 

 
Response: For the majority of students in either wing, their circulation on the First Floor 

would extend from the central core area with the entrance, library, and 
specials areas, to their own wing. On the second floor, their movement would 
be limited to their wing to the library/makerspace area.  Their circulation is 
actually less than it currently is in the Wildwood building. 

For students in specialized special education programs or the newcomer ELL 
center, they may have a bit further to walk, but those spaces will be located 
roughly centrally so it does not extend their travel time much. 

Arrival time would be 8:40 and dismissal is at 3:10.  Identical to the current 
model, the three lunch waves would be at 11:25, 12:00, and 12:35. 
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Identical to the current model, there would be seven specials blocks over the 
course of the day: 

8:50A-9:40A 
9:50A-10:30A 
10:40A-11:20A 
11:30A-12:10P 
12:50P-1:30P 
1:40P-2:20P 
2:30P-3:10P 

 Site Plans - Provided. 
Regarding the four proposed site plans, the MSBA notes the following: 

o The Submittal notes that all of the 4 design options evaluated in this submittal are 
situated within the boundaries of District-owned Wildwood or Fort River School 
sites. Note that in the PDP submittal, there was consideration to share land owned 
by the Amherst Regional School District neighboring the Wildwood ES site. This is 
reportedly no longer under consideration by the District. Please describe how this 
conclusion was made, and how the goals described in the educational program can 
be accomplished within the limitations of the existing site. 

 
Response: It appears that for the foreseeable future, the Region and the Amherst Public 

Schools will remain separate entities, with no formal relationship between 
them. In addition, there is a major site issue associated with the Region’s 
property that would require the relocation of an underground water course 
that would be very difficult to overcome.  The Designer and SBC considered 
the use of multiple sites throughout the Town of Amherst.  Structures were 
considered on properties adjacent to the existing Wildwood site (the Middle 
school parcel and the Hawthorne parcel) but they were not deemed by the 
SBC and Site Selection Working Group to be favorable due to existing land 
use agreements, potential difficulties in achieving lease agreements with the 
regional school district and environmental regulatory difficulties.  It was 
deemed that each of these activities would introduce an undetermined 
administrative process to the project that could likely delay the scheduled 
start of construction. 

 
o As noted in the MSBA's review of the PDP submittal, the existing Wildwood ES site 

(including the District's Preferred Option Wl2) provides shared access through 
school property to an existing privately owned day care center. MSBA required 
confirmation of any existing and future legal agreements or easements with this 
property owner. In the District's response to the PDP comments, it was stated that 
this would be provided in the subsequent submittal. It does not appear that the 
current submittal addresses the issue, although the proposed site plan indicates a 
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new drive lane, parking lot and a drop-off area provided for this facility as a part of 
the Wildwood ES project. In the District's response to these comments, please 
provide the information already requested. Note that all costs associated with this 
work must be itemized in the schematic design phase of the study and will be 
ineligible for MSBA funding. 

 
Response: Existing legal agreements with the day care center will not be altered by the 

preferred schematic proposal.  It is anticipated that the access will remained 
unchanged.   

 
o The submittal notes a need to obtain relief for potential zoning requirements such 

as 30% maximum lot coverage and parking requirements. The comments in this 
review summarize site design limitations that the District has indicated would be 
alleviated by further discussions and zoning relief from the Town Planning 
Department. Provide a description of the local process and an anticipated schedule 
for obtaining this relief and include this requirement in any subsequent project 
schedules. 

 
Response: The current site coverage is greater than the zoning regulations permit.  The 

team has had preliminary discussions with the Amherst Building 
Commissioner regarding the process for Town review and will be scheduling a 
formal meeting soon.  The process is expected to involve Zoning Board of 
Approval and Planning Board review and input for general bulk, height and 
overall site characteristics but it is anticipated that the Boards will set aside a 
formal ruling.  The expected duration of this process was reviewed with the 
Building Commissioner and has been included in the updated project schedule 
(See Exhibit A). 

 
o The site plans shown for the 4 proposed options appear to have large areas of the 

site used for parking at the expense of play areas, especially given the large 
number of students for the preferred option. Confirm that the number of parking 
spaces is necessary (and the large number of buses is necessary as noted below). 
Provide steps the District could take to mitigate the lack of play area. 

 
Response: After further review, the District confirmed the need to provide 160 parking 

spaces for faculty and staff with an additional 10 parking spaces for visitors 
for a total parking count of 170 spaces.  In addition, the District confirmed the 
need to queue twenty-three buses for afternoon dismissal.  Attached please 
find an updated site plan that incorporates the reduced parking count 
(Exhibits C and D).  

Although play structures, play areas and outdoor recreation spaces are 
identified on the updated site plan and are expected to be included in the 
design, the District also has an adjacent property (the Hawthorne parcel) that 
is Town-owned and can be used for both active and passive recreation.  It is 
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anticipated that upper grade classes may use that land as recreation/play 
space.  This will be explored in greater detail in the next design phase.   

 
o In the District's response to this review, the design team should give an explanation 

how the Preferred Option Wl2 parking and bus drop-off area functions safely and 
without conflicts related to the following concerns: 

 How buses and parent traffic is safely separated, clarify if all students 
on a single bus will be entering one of the two schools or if busses are 
anticipated to include students attending either of the two schools. 

 
Response: Attached please find an updated site plan that provides separate vehicle 

circulation patterns for buses and parent cars to enhance student safety 
(Exhibits C and D). 

The District confirmed that buses will include students attending either of the 
two schools. 

 
 How buses approach, park and exit the loop. 

 
Response: As diagrammed on the attached updated site plan, the buses will stage for 

afternoon dismissal by forming two lines counterclockwise around the center 
island of the bus loop such that all students will approach the buses from a 
sidewalk located to the right of the bus closest to the bus entrance door.  The 
buses will be parked before any students are dismissed.  Once all students are 
properly seated on all of the buses, the buses will exiting the bus queuing area 
to the entrance drive in an orderly fashion.  In the morning, buses will arrive in 
waves and park immediately adjacent to the sidewalk to insure the safe 
discharge of the students.  The revised configuration and bus staging protocol 
will insure that students will have safe passage to and from parked buses at 
all times (Exhibits C and D).  

 
 Verify adequate turn-around radii for buses. 

 
Response: The entrance drive and bus loop provide adequate turning radii for the buses. 

 
 Confirm buses don't have to back up to enter or exit the bus loop. 

 
Response: To insure that buses will not have to back-up to enter or exit the bus loop, the 

vehicle circulation in the bus queuing area is one way, counterclockwise 
around the center island.   

 
 Describe how students leave and enter buses without crossing the 

path of vehicles. 
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Response: As previously noted, students will access and exit the parked buses from a 
sidewalk located to the right of the bus closest to the bus entrance door.  The 
revised configuration and bus staging protocol will insure that students will 
have safe passage to and from parked buses at all times.   

 
 Describe how the parent drop off area functions for both parking 

vehicles and student drop-off without conflict. 
 

Response: As diagrammed on the attached updated site plan, the designated parent drop 
off area provides immediate adjacency to a sidewalk for the discharge of 
students while providing independent access to the parking lot drive aisles to 
enhance site safety (Exhibits C and D).   

 
 Verify turning radii for parent vehicles. 

 
Response: The entrance drive, designated parent drop-off area and parking lot provide 

adequate turning radii for a variety of passenger and light commercial 
vehicles.   

 
 Provide a description of parking for the handicapped. 

 
Response: In accordance with 521 CMR, a total of six (6) accessible parking spaces 

including one (1) van accessible parking space will be provided in the parking 
aisle closest to the building with an accessible and identifiable path to the 
main building entrance (Exhibits C and D).  

 
  Provide graphics and narrative that demonstrates how students would 

travel when arriving and departing the schools, and how this would 
work in inclement weather. 

 
Response: As diagrammed on the attached updated site plan, students arriving and 

departing school by bus will enter and exit the school via the sidewalk 
adjacent to the bus loop that leads to the building entrance located at the 
southwest corner of the floor plan that connects to the main building corridor 
near the Cafeteria (Exhibits C and D). 

As diagrammed on the attached updated site plan, students arriving and 
departing school by parent drop-off with enter the school via the sidewalk 
adjacent to the parent drop-off that leads to both of the main building 
entrances.  Students exiting the school via parent pick-up will be released to 
their respective parent who will be waiting in the Cafeteria before being 
allowed to exit the facility via the main building entrances leading to the 
parking lot (Exhibits C and D). 

The student movement whether by bus or parent provided transportation will 
be the same regardless of weather conditions. 
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In addition, please comment on the following: 

 The four options above have the same number of students,· all options 
but W12 indicate 23 buses in the site plan, W12 indicates 21. Confirm the 
need for the number of buses as shown. 

 
Response: The District confirmed twenty three (23) buses will be required for a 750 

student school.  
 

 The W12 option site design shows a general parking area that may be 
excessively separated from the school entrance (roughly 160 ' from the 
nearest non-visitor parking space to the school entrance); please 
comment. 

 
Response: The travel distance from the general parking area has been reduced to 

approximately 100 feet to the nearest non-visitor parking space in the 
updated site plan (Exhibits C and D).   

 
 Verify that the appropriate first responders have reviewed the site 

plan and have approved the extent of emergency access around the 
building. 

 
Response: The updated site plan for Option W14 provides 360 degree access of the 

building perimeter via the paved pathway as recommended by the Wildwood 
School Building Committee Security Work Group (SWG) in their December 22, 
2015 meeting.  SWG members David Slovin, ARHS Principal and Lieutenant 
David Knightly, Amherst Police liaison to Amherst Public Schools, reviewed 
the updated site plan.  The building perimeter access will be further 
developed in subsequent submittals. 

 
o The District's response to the MSBA review of the PDP submittal stated that a 

flow test would be performed on the water service once a preferred site has been 
selected, and would be provided in the subsequent submittal. The PSR submittal 
does not include these test results, but notes that a flow test will be performed in 
April, 2016. Please confirm that all costs associated with addition of a fire pump (if 
needed) will be included in the schematic design submittal. 

 
Response: Costs associated with a fire pump (if needed) will be itemized and included in 

the Schematic Design submittal. 
 

o The Civil existing conditions narrative notes that there is a 10,000 gallon heating oil 
underground storage tank ("UST") and a 280 gallon diesel fuel UST, both located on 
the west side of the school. Costs for removing these tanks and any potential 
associated contaminated soils should be itemized in the schematic design phase of 
the study and will be ineligible for MSBA funding. 
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Response: Costs associated with the removal of the underground storage tanks (UST) 

will be itemized and included in the Schematic Design submittal. 
 

 Budget - Provided, with the following comments: 
o Estimated total construction cost. Noted as $53,700,000 

 
Response: No response required. 

 
o Estimated total project cost. Noted as $67,125,000 

 
Response: No response required. 

 
o Estimated funding capacity. The submittal notes that The Town of Amherst has the 

capacity to borrow the proposed debt for the project, pending a debt exclusion 
vote as described below. 

 
Response: No response required. 

 
o List of other municipal projects currently planned or in progress. The submittal 

notes that the Town is evaluating 3 other major capital projects including 
replacement of the Fire Department Headquarters, replacement of the 
Department of Public Works headquarters, and an addition to the main library. The 
submittal continues to say that debt exclusion votes for any of these other three 
projects would likely occur after a debt exclusion vote on the Wildwood ES project. 
Please provide any updates to the relative scheduling of these Town debt 
exclusion votes. 

 
Response: The District and Town have engaged in multiple conversations about the 

timeline for a debt override vote. There has been agreement that the optimal 
time for a vote would be the November 8, 2016 elections, where the voter 
turnover is dramatically higher than in other scenarios. The Town Meeting 
vote that would need to accompany such a town-wide would be scheduled at a 
similar time given the Amherst Town Meeting fall schedule. 

 
o District's not-to-exceed Total Project Budget. Not provided, although the District's 

response to the MSBA PDP review states that the District anticipates project 
costs for this project to be in the $34m-$67m range. 

 
Response: The District’s not-to-exceed Total Project Budget is $67.5 million. 

 
o Brief description of the local process for authorization and funding of the 

proposed project - Provided. The Town of Amherst expects to place the debt 
exclusion vote on the November 2016 ballot. The Town Meeting project 
authorization is anticipated to be scheduled directly following the November 
ballot. 
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Response: No response required. 

 
o Estimated impact to local property tax - Provided. The submittal notes that the 

project cost will have an estimated average annual impact on the local property tax 
of $230 on the median Amherst home, using the Feasibility Study cost estimate 
data and anticipated interest rates. 

 
Response: No response required. 

 
o Completed MSBA Budget Statement- Provided. The District should confirm that 

the decrease of 5 school employees is a result of the efficiencies in the proposed 
combined schools as reported, and will not conflict with the final educational 
program included in this submittal. 

 
Response: The employees who would be affected would be mostly in the custodial area 

given the reduction in square footage in the District of 40,000 square feet 
based on the new project and closing two school buildings. The other 
reductions would be based on the economy of scale benefits of the co-located 
model and would not impact the educational program. 

 
 Schedule - included, with the following comments (please revise the schedule 

accordingly & resubmit with the District's response): 
o Massachusetts Historical Commission Project Notification Form- not included (see 

comment above regarding MHC filing and approvals) Include this task on the 
schedule. 

 
Response: See attached updated schedule dated March 14, 2016 (Exhibit A). 

 
o Town/City vote for project scope and budget agreement- not included, although 

the budget statement notes that the Town of Amherst expects to place the debt 
exclusion vote on the November 2016 ballot. Include related tasks on the schedule. 

 
Response: See attached updated schedule dated March 14, 2016 (Exhibit A). 

 
o MSBA Design Development, 60% Construction Documents, and 90% Construction 

Documents submittal reviews - Provided.  However, the submitted schedule 
provides a 15 day duration for each of these 3 tasks. Revise & resubmit a schedule 
that provides the required 21 day duration for these 3 tasks as required. 

 
Response: See attached updated schedule dated March 14, 2016 (Exhibit A). 

 
o Substantial completion - not included; provide this task on the schedule. 

 
Response: See attached updated schedule dated March 14, 2016 (Exhibit A). 
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3.3.5  Local Actions and Approvals - Provided, with the following comments: 
 As noted in the MSBA cursory review dated February 16, 2016, meeting notes must be 

certified; please provide as required. 
 

Response: Certified meeting notes are attached (Exhibit F). 
 

 Provide the following to document approval and public notification of school 
configuration changes associated with the proposed project: 

o A description of the local process required to authorize a change to the existing 
grade configuration or redistricting in the district. 

 
Response: The process to change an existing grade level is a "grey area" of whether the 

Superintendent or School Committee can do that as per MGL; however, the 
best practice is for there to be agreement of both parties.  In the District's 
case as it pertains to the preferred option, both parties are in agreement of 
the grade configuration which became the basis for the School Committee 
vote. 

 
o A list of associated public meeting dates, agenda, attendees and description of the 

presentation materials. 
 

Response: School Committee Meetings: 
3/12/13, 2/4/14, 4/29/14, 10/21/14, 11/25/14, 12/16/14, 1/20/15, 2/10/15, 3/17/15, 
4/28/15, 5/17/15, 8/27/15, 9/21/15, 10/20/15, 11/17/15, 12/22/15, 1/14/16, 1/19/16, 
2/9/16. 

School Building Committee Meetings: 
10/21/14, 1/26/15, 2/23/15, 3/26/15, 4/8/15, 7/22/15, 9/15/15, 10/15/15, 11/17/15, 
12/22/15, 1/13/16, 1/21/16, 2/2/16. 

Wildwood PGO Meetings:  5/26/15, 10/15/15.  

Wildwood School Council:  4/15/15.  

Wildwood Staff:  5/13/15, 10/14/15, 10/26/15. 

Crocker Farm PGO: 10/9/15, 12/21/15. 

Crocker Farm School Council: 4/28/15. 

Crocker Farm Staff: 4/29/15, 9/30/15, 10/21/15. 

Fort River PGO:  5/8/15, 10/16/15, 1/15/16. 

Fort River School Council:  4/30/15. 

Fort River Staff: 6/2/15, 9/30/15, 10/21/15. 

Families with children with special needs: 10/29/15, 11/2/15. 

Families with young children/preschoolers: 10/13/15. 
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Family Center Advisory Board: 11/18/15. 

Meeting with Residents of Apartment Complexes: 2/24/16. 

Community Forums: 9/29/15 @ 3:30P and 7:00P; 10/26/15 @ 3:30P and 7:00P; 
12/8/15 @ 3:30P and 7:00P; 1/15/16 @ 6:30P. 

 
o Certified copies of the governing body (e.g. School Building Committee) meeting 

notes showing specific grade reconfiguration and/or redistricting, vote language, 
and voting results if required locally. 

 
Response: Submitted to the MSBA on February 24, 2016. 

 
o A certification from the Superintendent stating the District's intent to implement a 

grade configuration or consolidate schools, as applicable. The certification must be 
signed by the Chief Executive Officer, Superintendent of Schools, and Chair of the 
School Committee. 

 
Response: Submitted to the MSBA on February 24, 2016. 

 
Regarding past projects: 

Both the MSBA's enabling legislation, M G.L. c. 70B, and the MSBA 's regulations, 963 CMR 
2.00 et seq. specifically address the issue of past projects. MSBA records show a total MSBA 
payment of $550,311 for the Amherst Wildwood ES Roof Replacement Project #W20014248 
completed in October 2001. Pursuant to these requirements the MSBA will recover a pro-
rated portion of the financial assistance that the Town has received for previous renovation 
grants.  The exact amount recovered will be established at the conclusion of the Schematic 
Design I Total Project Budget phase. Please see the MSBA website to view the MSBA's 
regulations, statute and closed school bulletin for additional information. 

 
Response: The District will review the referenced documents. 

 
Facility Assessment Subcommittee ("FAS”) meeting: 

Additional concerns in the District's Preferred Solution were discussed in the February 24, 2016 
FAS meeting, including: 

o The District expressed an interest to re-introduce Foreign Language education in 
the school curriculum; describe how that will be accomplished in the co-located 
school design. 

 
Response: There are numerous ways to accomplish this goal. One would be to have a 

program shared by each co-located school that focused on gaining 
introductory proficiency prior to the Middle School program.   Another model 
would be to have the program start earlier, possibly in second grade. The 
benefits of the co-located school for such a program is that the travel time of 
staff would be a walk through one building, as opposed to our previous model 
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of world language, in which driving between schools took up a significant 
amount of staff time. A committee to develop structure for this program 
would be developed after funding is confirmed for the project. 

 
o The classrooms configuration groupings don't appear to be clustered as described 

in the education program - please clarify. 
 

Response: Please refer to the updated Educational Program and the attached updated, 
annotated floor plans (Exhibits B, C and D). 

 
o Describe how the shared Media Center is intended to function. 

 
Response: The Media Center is intended to function as both a library as well as a 

makerspace. We already have a similar model at Crocker Farm, where the 
librarian and the media specialist do some autonomous teaching (at the lower 
grades) and some co-teaching at the upper grades. This model has served our 
students well by promoting a vision of media studies that is not solely 
focused on either technology or the library but as a synthesis of the two. 

 
o Provide a timeline for the zoning variances required to design the building and site 

as intended in the further development of the Preferred Schematic option. 
 

Response: See attached updated schedule dated March 14, 2016 (Exhibit A). 
 

o The MSBA continues to have concerns regarding the small cafeteria (refer to 
comments in Attachment B).  

 
Response: Please refer to the response provide for Attachment B - Dining and Food 

Service. 
 
End of Response – Attachment A 
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Attachment B -Module 3 Preferred Schematic Space Summary Review 
 
District: Town of Amherst 
School: Wildwood Elementary School 
Submittal Due Date: February 11, 2016 
Submittal Received Date: February 11, 2016 
Review Date: February 11-25, 2016 
Reviewed by: K.Brown, J.Jumpe 
 
The Massachusetts School Building Authority (the "MSBA") has completed its review of the proposed 
space summary of the preferred alternative as produced by JCJ Architecture and its consultants. This 
review involved evaluating the extent to which the Wildwood Elementary School's proposed space 
summary conforms to the MSBA guidelines and regulations. 
 
The MSBA considers it critical that the Districts and their Designers aggressively pursue design 
strategies to achieve compliance with the MSBA guidelines for all proposed projects in the new program 
and strive to meet the gross square footage allowed per student and the core classroom space 
standards, as outlined in the guidelines. The MSBA also considers its stance on core classroom space 
critical to its mission of supporting the construction of successful school projects throughout the 
Commonwealth that meet current and future educational demands. The MSBA does not want to see this 
critical component of education suffer at the expense of larger or grander spaces that are not directly 
involved in the education of students. 
 
MSBA recognizes the benefits and the challenges associated with saving or renovating existing 
spaces, and may consider variations in the guidelines for renovation projects beyond those included 
below. Please note that any spaces in new construction or substantially renovated spaces must be 
compliant with MSBA space standards for both allotted area and room quantity unless otherwise 
approved in writing by the MSBA. 
 
The following review is based on the submitted new construction project option with an agreed upon 
design enrollment of 750 students in grades 2-6. 
 
The MSBA review comments are as follows: 
 

 Core Academic- The District is proposing to provide a total of 39,000 net square feet (nsf) 
which exceeds the MSBA guidelines by 6,150 nsf. The proposed area in this category has 
increased by 2,900 nsf since the Preliminary Design Program submittal. This category 
exceeds guidelines (in part) due to: 

o 5 classrooms in excess of guidelines - as previously noted in the MSBA PDP review, 
prior to the MSBA accepting this variation to the guidelines the District must 
provide analysis that demonstrates the school could not delivery its curriculum 
with fewer classrooms through flexible organization of spaces to substantiate the 
long term need of the proposed additional classrooms, given that the student 
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population in Amherst is projected to continue to decline (refer to comments  
under Building Plans in Attachment A for additional information). 

 
Response: The District put together the plan based on the Amherst School Committee 

Policy on Class Size. While the MSBA projections show a rapid decline of 
enrollment, UMass continues to expand, which may mitigate any continued 
decline of enrollment. If the current grades K-2 enrollment was pushed 
forward, the enrollment of the district would be 1020 students, 10 more 
students than in the MSBA enrollment estimates. 

 
o Large room size (1050 nsf each or 50 nsf per room in excess of guidelines) in six of 

the grade 2-3 classrooms - describe why these six grades 2-3 classrooms are 100 
nsf larger than the typical remaining  32 grades 2-6 classrooms, and that with the 
lower target student population per room the curriculum could not be delivered 
with MSBA Guidelines (1,000 nsf). 

 
Response: Because of the District’s value of inclusion, the District has students who 

require larger areas because of the equipment needed and/or because of 
paraeducator support that is required for full access to the curriculum.  
Having a few oversized spaces allows for the District to effectively plan for 
their inclusion in the general education classroom. It also would offer 
flexibility for any future uses of the spaces in the school. 

 
o The addition of six 50 nsf storage rooms - this area should be included within the 

total building grossing factor, not included in this category as programmed net 
area. 

 
Response: See the attached updated Space Summary that accounts for the storage room 

area in the total building grossing factor (Exhibit G). 
 

 Special Education - The District is proposing to provide a total of 9,800 net square feet 
(nsf) which exceeds the MSBA guidelines by 1,750 nsf. The proposed area in this category 
decreased by 2,000 nsf since the Preliminary Design Program submittal. Please note that 
the Special Education program is subject to approval by the Department of Elementary and 
Secondary Education (DESE). The District should provide this information for this submittal 
with the Schematic Design Submittal.  Formal approval of the District's proposed Special 
Education program by the DESE is a prerequisite for executing a Project Funding 
Agreement with the MSBA. 

 
Response: The District will formerly submit the Special Education program to the 

Department of Elementary and Secondary Education for review as part of the 
Schematic Design submittal. 
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 Art and Music - The District is proposing to provide a total of 5,075 nsf which meets the 
MSBA guidelines. The proposed area in this category has decreased, by 325 nsf since the 
Preliminary Design Program submittal.  No further action required. 

 
Response: No response required. 

 

 Health and Physical Education - The District is proposing to provide a total of 6,300 nsf 
which meets the MSBA guidelines. The proposed area in this category has decreased by 100 
nsf since the Preliminary Design Program submittal.  No further action required. 

 
Response: No response required. 

 

 Media Center - The District is proposing to provide a total of 4,045 nsf which meets the 
MSBA guidelines. The proposed area in this category has increased by 45 nsf since the 
Preliminary Design Program submittal.  No further action required. 

 
Response: No response required. 

 

 Dining and Food Service - The District is proposing to provide a total of 8,600 nsf which is 
812 nsf below the MSBA guidelines. The proposed area in this category has not changed 
since the Preliminary Design Program submittal. The MSBA noted in the PDP review that 
the proposed Cafeteria  Dining area is undersized  by I,625  nsf, and that the MSBA standard  
provides for the cafeteria space to be used as an assembly  area. The District reiterated in 
their response that they prefer to maintain the current schedule with 3 lunch seatings, but 
did not respond to the question regarding school assembly space. MSBA also notes that the 
overall kitchen area including the proposed cooler/freezer, dry storage etc. results in a 
kitchen oversized by 1113 nsf (the MSBA space summary spreadsheet is intended to include 
these functions in the overall kitchen area). In the District's response to these comments, 
please describe how the proposed design can support assembly functions, and why the 
District proposes an oversized kitchen as indicated. 

 
Response: See the attached updated Space Summary that sizes the Cafeteria and 

kitchen area to meet the MSBA guidelines (Exhibit G). 
 

 Medical - The District is proposing to provide a total of 650 nsf which exceeds the MSBA 
guidelines by 40 nsf. The proposed area in this category has not changed since the 
Preliminary Design Program submittal. This overage is due to the addition of a second toilet 
room, reportedly due to needs of the SPED population, and is partially offset by a smaller 
nurse 's office and waiting room. MSBA funding for this additional space will be determined 
in the following SD phase of the feasibility study. 

 
Response: No response required. 
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 Administration and Guidance - The District is proposing to provide a total of 2,875 nsf 
which is 10 nsf below the MSBA guidelines. The proposed area in this category has not 
changed since the Preliminary Design Program submittal.  No further action required. 

 
Response: No response required. 

 

 Custodial and Maintenance - The District is proposing to provide a total of 2,145 nsf which 
is 205 nsf below the MSBA guidelines. The proposed area in this category has not changed 
since the Preliminary Design Program submittal. In the District's response to these 
comments, please verify that the proposed area will meet the needs of Custodial & 
Maintenance staff. 

 
Response: The proposed area will adequately meet the needs of the District’s custodial 

staff. 
 

 Other - The District is proposing to provide a total of 1,200 nsf which exceeds the MSBA 
guidelines by 1,200 nsf. The proposed area in this category has not changed since the 
Preliminary Design Program submittal. This overage is due to the addition of a 1,200 nsf 
Maker Space. As noted in the Core Academic category comments, these " pullout" spaces 
result in a further reduction of the utilization of the general classrooms. In the District's 
response to the PDP review comments, the District explained the need for this space 
without describing potential ways to design or schedule the space in order to increase 
space utilization throughout the building. Please provide as requested. MSBA funding for 
this additional space will be determined in the following SD phase of the feasibility  study. 

 
Response: When classes are signed-up for the Maker Space, it would provide a 

preparatory period for classroom teachers to meet with others in their room 
without the specialists having to come into their classroom and making their 
prep less valuable and reducing the ability to collaborate.  In addition, the 
Maker Space could be scheduled to have pull-out "elective" sections of 
students from the upper grades, thereby offering flexible grouping during the 
30 minute daily Enhancement Block that allows for more student choice. 

 

 Total Building Net Floor Area - The District is proposing to provide a total of 79,690 nsf 
which exceeds the MSBA guidelines by 8,113 nsf. The proposed area has increased by 520 
since the Preliminary Design Program submittal. In the response to these review comments, 
the District should address the items in each category above. Based on the District's 
responses and in subsequent phases of the study, the MSBA will review the proposed 
project for conformance with the MSBA guidelines and programmatic needs that may vary 
from the guidelines. 
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Response: Please see the responses by category provided above. 
 

 Total Building Gross Floor Area -The District is proposing to provide a total of 123,520 gsf 
which exceeds the MSBA guidelines by 14,770 gsf. The proposed area has increased by 806 
gsf since the Preliminary Design Program submittal. In the following Schematic Design 
submittal review, the allowable Total Building Gross Floor Area will be based on the 
allowable Total Building Net Floor Area and a grossing factor of up to 1.5, to be determined 
upon MSBA review of the Schematic Design submittal. 

 
Response: Attached please find an updated Space Summary incorporating comments 

noted above and a grossing factor of 1.50 resulting in a Total Building Gross 
Floor Area of 122,272 GSF (Exhibit G). 

 
Please note that upon moving forward into subsequent phases of the proposed project, the Designer 
will be required to provide, with each submission, a signed, updated space summary that reflects the 
design and demonstrates that the design remains, except as agreed to in writing by the MSBA, in 
accordance with the guidelines, rules, regulations and policies of the MSBA. Should the updated space 
summary demonstrate changes to the previous space summary include a narrative description of the 
change(s) and the reason for the proposed changes to the project. 

 
Response: The Designer will provide a signed, updated Space Summary that reflects the 

design and demonstrates that the design remains, except as agreed in writing 
by the MSBA, in accordance with the guidelines, rules, regulations and policies 
of the MSBA with each subsequent submittal. 

 
End of Response – Attachment B 
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Please contact our office with any questions. 
 
Very truly yours,  
 
 
 
 
Douglas K. Roberts, AIA, LEED AP, MCPPO 
Principal / Managing Director 
 
 
Attachments 
 
 
C: Legislative Delegation 
 Alisa Brewer, Chair, Amherst Select Board 
 David Zomeck, Amherst Interim Town Manager 
 Katherine Appy, Chair, Amherst School Committee 
 Michael Morris, Assistant Superintendent, Amherst Public Schools 
 Ron Bohonowicz, Director of Facilities and Maintenance, Amherst Public Schools 
 Thomas Murphy, Owner’s Project Manager, Joslin, Lesser + Associates, Inc. 
 James E. LaPosta, Jr., FAIA, LEED AP, MCPPO, Designer, JCJ Architecture 
 James Hoagland, AIA, LEED AP, Designer, JCJ Architecture 
 File H15040.00 / 26 
 





ID Task Name Start Duration Finish

1 Feasibility Study Mon 7/27/15 178 days Wed 3/30/16
2 Grade Configuration Mon 8/3/15 44 days? Thu 10/1/15
3 Develop Educational Program and Space Program Tue 9/1/15 46 days Tue 11/3/15
4 Develop and Analyze Options and Criteria Mon 8/3/15 86 days Mon 11/30/15
5 SBC Vote to Approve Submittal of PDP Thu 12/3/15 0 days Thu 12/3/15
6 Submit PDP to MSBA Mon 12/7/15 0 days Mon 12/7/15
7 Develop Design Concepts  and Cost Estimate Wed 12/9/15 39 days Mon 2/1/16
8 SC Vote for Ed Program and Grade Reconfiguration Tue 1/19/16 0 days Tue 1/19/16
9 SBC Vote on Preferred Alternative/ Vote to approve PSR Tue 2/2/16 0 days Tue 2/2/16
10 Submit Preferred Schematic Report to MSBA Thu 2/11/16 0 days Thu 2/11/16
11 Board Vote on Preferred Schematic: Move to SD Wed 3/30/16 1 day Wed 3/30/16
12 Schematic Design Fri 4/1/16 86 days Fri 7/29/16
13 Develop Preferred SD Package Fri 4/1/16 60 days Thu 6/23/16
14 Review Proposed Design with Town Permitting Authority Mon 6/6/16 45 days Fri 8/5/16
15 Massachusetts Historical Commission PNF/MEPA ENF Mon 6/13/16 35 days Fri 7/29/16
16 SD Cost Estimate and Reconcile Mon 8/1/16 20 days Fri 8/26/16
17 Submit Preliminary Cost Estimate and VE Summary to MSBA Mon 8/29/16 5 days Fri 9/2/16
18 Local approvals to submit SD package to MSBA Tue 8/2/16 1 day Tue 8/2/16
19 Submit SD Package to MSBA Fri 9/16/16 0 days Fri 9/16/16
20 Project Scope and Budget Thu 9/1/16 20 days Wed 9/28/16
21 Review and Approve SD and Negotiate PSB Thu 9/22/16 5 days Wed 9/28/16
22 PSB Conference Thu 9/29/16 10 days Wed 10/12/16
23 Board Vote on PSBA Tue 10/18/16 0 days Tue 10/18/16
24 Town Approval of Debt Exclusion Tue 11/8/16 1 day Tue 11/8/16
25 Town Meeting Approval of PSBA Wed 11/16/16 1 day Wed 11/16/16
26 Execute PSBA Tue 11/22/16 4 days Fri 11/25/16
27 CM at Risk Procurement Tue 11/1/16 92 days Wed 3/8/17
28 SBC Approves Use of CM at Risk Delivery Method Tue 9/15/15 0 days Tue 9/15/15
29 CM at Risk Application Submitted to OIG Mon 12/7/15 0 days Mon 12/7/15
30 Office of Inspector General Approval Mon 1/25/16 74 days Fri 2/24/17
31 RFQ Process Mon 2/27/17 25 days Fri 3/31/17
32 RFP Process Mon 4/3/17 15 days Fri 4/21/17
33 CM Award, Notice To Proceed Fri 4/28/17 0 days Fri 4/28/17
34 Pre-Construction Mon 11/21/16 217 days Tue 9/19/17
35 Design Development Mon 11/28/16 93 days Wed 4/5/17
36 DD Documents Mon 11/28/16 60 days Fri 2/17/17
37 DD Cost Estimate Mon 2/20/17 12 days Tue 3/7/17
38 DD Reconcile and VE Wed 3/8/17 10 days Tue 3/21/17
39 Submit DD to MSBA for Approval and Notes Wed 3/15/17 16 days Wed 4/5/17
40 Contract Documents Wed 4/5/17 131 days Wed 10/4/17
41 CD 60% Documents Mon 4/3/17 53 days Wed 6/14/17
42 CD 60% Cost Estimate Wed 4/5/17 10 days Tue 4/18/17
43 CD 60% Reconcile and VE Wed 4/19/17 5 days Tue 4/25/17
44 Submit CD 60% to MSBA for Approval and Notes Thu 7/6/17 16 days Thu 7/27/17
45 Early Bid Packages Wed 7/5/17 2 wks Tue 7/18/17
46 CD 90% Documents Tue 7/4/17 30 days Mon 8/14/17
47 CD 90% Cost Estimate Tue 8/15/17 10 days Mon 8/28/17
48 CD 90% Reconcile and VE Tue 8/29/17 5 days Mon 9/4/17
49 Submit CD 90% to MSBA for Approval and Notes Tue 9/5/17 16 days Tue 9/26/17
50 CM, Owner and OPM Document Review Tue 8/15/17 10 days Mon 8/28/17
51 CD 100% Complete Tue 9/5/17 20 days Mon 10/2/17
52 Bidding Wed 10/4/17 60 days Tue 12/26/17
53 Bidding Main Package (Trade & Non-Trade) Wed 10/4/17 10 wks Tue 12/12/17
54 Approve Final GMP Wed 12/13/17 76 days Tue 12/31/24
55 Construction - Phase 1 Mon 10/2/17 710 days Fri 6/19/20
56 Early Packages Mon 10/2/17 60 days Fri 12/22/17
57 Main Packages Fri 12/22/17 388 days Tue 6/18/19
58 Substantial Completion - Phase 1 Wed 6/19/19 0 days Wed 6/19/19
59 Closeout - Phase 1 Fri 11/9/18 42 days Mon 1/7/19
60 Punchlist- Phase 1 Thu 6/20/19 4 wks Wed 7/17/19
61 Commissioning (Functional Testing) - Phase 1 Mon 7/8/19 4 wks Fri 8/2/19
62 Construction Clean/Building Flushout - Phase 1 Wed 7/17/19 4 wks Tue 8/13/19
63 Furniture and Technology Installation - Phase 1 Wed 8/14/19 2 wks Tue 8/27/19
64 Move In - Phase 1 Wed 8/28/19 5 days Tue 9/3/19
65 New Wildwood School Opens - Phase 1 Wed 9/4/19 0 days Wed 9/4/19
66 Construction  Phase 2 Mon 6/24/19 261 days Mon 6/22/20
67 Main Packages Mon 6/24/19 261 days Mon 6/22/20
68 Substantial Completion - Phase 2 Mon 6/22/20 0 days Mon 6/22/20
69 Closeout - Phase 2 Mon 6/22/20 56 days Tue 9/8/20
70 Punchlist - Phase 2 Mon 6/22/20 4 wks Fri 7/17/20
71 Commissioning (Functional Testing) - Phase 2 Mon 7/6/20 4 wks Fri 7/31/20
72 Construction Clean/Building Flushout - Phase 2 Mon 7/20/20 4 wks Fri 8/14/20
73 Furniture and Technology Installation -  Phase 2 Mon 8/17/20 2 wks Fri 8/28/20
74 Move In - Phase 2 Mon 8/31/20 5 days Fri 9/4/20
75 New Wildwood School Opens - Phase 2 Tue 9/8/20 0 days Tue 9/8/20

Grade Configuration

Develop Educational Program and Space Program

Develop and Analyze Options and Criteria

SBC Vote to Approve Submittal of PDP

Submit PDP to MSBA

Develop Design Concepts  and Cost Estimate

SC Vote for Ed Program and Grade Reconfiguration

SBC Vote on Preferred Alternative/ Vote to approve PSR

Submit Preferred Schematic Report to MSBA

Board Vote on Preferred Schematic: Move to SD

Develop Preferred SD Package

Review Proposed Design with Town Permitting Authority 

Massachusetts Historical Commission PNF/MEPA ENF

SD Cost Estimate and Reconcile

Submit Preliminary Cost Estimate and VE Summary to MSBA

Local approvals to submit SD package to MSBA

Submit SD Package to MSBA

Review and Approve SD and Negotiate PSB

PSB Conference

Board Vote on PSBA

Town Approval of Debt Exclusion 

Town Meeting Approval of PSBA 

Execute PSBA

CM at Risk Procurement CM at Risk Procurement
SBC Approves Use of CM at Risk Delivery Method

CM at Risk Application Submitted to OIG

Office of Inspector General Approval

RFQ Process

RFP Process

CM Award, Notice To Proceed

Design Development

DD Documents

DD Cost Estimate

DD Reconcile and VE

Submit DD to MSBA for Approval and Notes

CD 60% Documents

CD 60% Cost Estimate

CD 60% Reconcile and VE

Submit CD 60% to MSBA for Approval and Notes

Early Bid Packages 

CD 90% Documents

CD 90% Cost Estimate

CD 90% Reconcile and VE

Submit CD 90% to MSBA for Approval and Notes

CM, Owner and OPM Document Review

CD 100% Complete

BiddingBidding
Bidding Main Package (Trade & Non-Trade)

ConstructionConstruction
Early Packages 

Main Packages 

Substantial Completion - Phase 1

Punchlist- Phase 1

Commissioning (Functional Testing) - Phase 1

Construction Clean/Building Flushout - Phase 1

Furniture and Technology Installation - Phase 1

Move In - Phase 1

New Wildwood School Opens - Phase 1

Construction  Phase 2

Main Packages 

Substantial Completion - Phase 2

Closeout - Phase 2

Punchlist - Phase 2

Commissioning (Functional Testing) - Phase 2

Construction Clean/Building Flushout - Phase

Furniture and Technology Installation -  Pha

Move In - Phase 2

New Wildwood School Opens - Phase 2

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2
1st Half 2nd Half 1st Half

��ԀԀ#◌ୀ$◌ୀ� ���◌ୀ�������!ă Inactive Milestone Inactive Summary Manual Task Duration-only Manual Summary Rollup Manual Summary Start-only Finish-only External Tasks External Milestone )◌ୀw◌ୀ� Manual Progress

AMHERST WILDWOOD SCHOOL
PRELIMINARY PROJECT SCHEDULE 

March 15, 2016

Page 1

DRoberts
Text Box
Wildwood Elementary SchoolAmherst,MA

DRoberts
Text Box
MSBA PSR Review Comments Response LetterExhibit A





 

  

Educational Program 

 

Amherst Public Schools 

March 16, 2016 

 

DRoberts
Text Box
Wildwood Elementary SchoolAmherst, MA

DRoberts
Text Box
MSBA PSR Review Comments Response LetterExhibit B



 

 

1 Wildwood School Building Project Educational Program 

3/16/16 

 

Amherst Public Schools 

District Mission 

The mission of our schools is 

to provide all students with a 

high quality education that 

enables them to be contributing members of a 

multiethnic, multicultural, pluralistic society. 

We seek to create an environment that achieves 

equity for all students and ensures that each 

student is a successful learner, is fully respected, 

and learns to respect others. 
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Guiding Principles 

The development of guiding principles for the Wildwood School Project is driven by the 

notion of creating a school environment where students, teachers and families truly want 

to be and to engage in teaching and learning. Further, the Wildwood School is a place 

where students, teachers, families, and community members work towards a common 

purpose: equitable and high quality educational and social experiences for all students. 

 

Excitement and Engagement 

 Students are engaged and excited about their learning 

 The learning is authentic, meaningful, and relevant   

 All students’ needs are met through differentiated approaches 

 Students are provided with opportunities to grapple and struggle with new ideas 

and concepts in effort to foster a growth mindset 

 Student voices are heard and learning is visible throughout the school 

 Students engage in continual self-assessment 

Building Community 

 Community-building is a priority within the classroom, across grade levels, within 

the school, and across the Amherst community 

 Students will have a “small school” experience and feel connected and known by 

peers and adults in the school 

Adaptability and Flexibility 

 The infrastructure will be flexible and built for the future 

 The spaces in the building will support all learners to engage in deep thinking and 

learning 

 The building will be green with an eye toward climate justice 

Collaboration and Sharing Expertise 

 The physical building will support teacher collaboration (i.e., collaborative work 

spaces and accessible storage of shared materials and resources) 

 Teachers will have ample opportunities to share best practices 

 Students will learn how to collaborate and there will be ample opportunities to 

practice teaming skills 

21
st
 Century Learning Goals  

The following list of priority “21st Century Learning Goals” for Amherst elementary 

school students were developed by the Educational Working Group (EWG). The EWG 

represented parents of elementary students, community members and officials, district 

administrators, and teachers. Five teams of 4-5 participants worked together to create 

their own set of Learning Goals, after which each team presented to the larger group, 

with each member subsequently voting on their priority Learning Goals. 

Empathy, Citizenship, and Ethics 

 Flexibility and community; social and self-awareness 

Curiosity, Creativity, and Risk-Taking 

 Self-directed learning; imagination 

Collaboration 

Cultural Awareness and Expression 

 Multi-cultural Literacy and Global Awareness 

Effective Oral and Written Communication 
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Grade & School Configuration Policies  

Located in the Pioneer Valley of Western Massachusetts, the Town of Amherst is a 

diverse, inclusive community offering numerous educational and cultural opportunities. 

Host to Amherst College, Hampshire College, and the University of Massachusetts 

Amherst, the Town enjoys transparent, professional, and high-level government services, 

quality education, support for open space and agriculture, and respect for its history. 

 

The Amherst Public Schools currently educate approximately 1,200 students in grades 

PreK-6. More than the vast majority of Massachusetts school districts, our diverse student 

body reflects state demographic averages. 

 

Race % of District % of State 

Black / African American 8.6 8.7 

Asian 13.9 6.3 

Hispanic 20.6 17.9 

Native American 0.3 0.2 

White 48.7 63.7 

Native Hawaiian / Pacific Islander 0.2 0.1 

Multi Race, Non-Hispanic 7.8 3.1 

English Language Learners 15.2 8.5 

Students with Disabilities 17.6 17.1 

Free & Reduced Lunch 41.2 38.3 

 

Currently, district students are educated in three K-6 elementary schools: Fort River, 

Wildwood, and Crocker Farm which also houses five integrated preschool classrooms for 

students throughout the town. The infrastructure of the three schools differs significantly. 

While Crocker Farm is the oldest, a renovation/addition completed in 2002 makes this 

school an excellent space for teaching and learning. By contrast, Wildwood and Fort 

River, built in 1970 and 1973, respectively, have many educational and infrastructure 

challenges that affect teaching and learning. Built as “open classrooms,” noise issues led 

to the erection of partial walls, resulting in the current “quad” set-up, with each quad 

comprised of four classrooms sharing a boys’ and a girls’ bathroom. Unfortunately, since 

the walls do not extend to the ceiling, noise from one classroom easily reaches another. 

Additionally, serious moisture issues are pervasive at both schools, with staff members 

and parents/guardians expressing concerns about indoor air quality.   

 

The stark differences between the learning environments of these three schools can be 

seen in teachers’ responses to selected items from the 2014 statewide Teaching, 

Empowering, Leading, and Learning (TELL) survey.  In response to “The physical 

environment of classrooms in this school supports teaching and learning”:   

 96% of Crocker Farm teachers agreed  

 24% of Wildwood teachers agreed 

 9% of Fort River teachers agreed (ranking 990th out of 992 Massachusetts 

schools that completed the survey) 

 83% of Massachusetts elementary school teachers agreed  
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In response to “Teachers and staff work in a school that is environmentally healthy”: 

 87% of Crocker Farm teachers agreed  

 25% of Wildwood teachers agreed 

 18% of Fort River teachers agreed 

 72% of Massachusetts elementary school teachers agreed  

 

In 2010, the district closed Mark’s Meadow School (another K-6 elementary school), 

redistricting the entire town to the remaining three schools, which resulted in more than 

40% of students transferring schools. The new attendance zones were created to 

normalize the population of income-eligible students across the three schools, in response 

to the School Committee’s desire to have equitable schools across the district. However, 

in achieving socioeconomic equity, the map of attendance zones did not prioritize 

geographic distance from schools for some students (see map below). Therefore, many 

students living in apartments on East Hadley 

Road now attend different elementary 

schools than do their neighbors in an 

adjacent complex.   

 

For a few years after the redistricting, the 

percentages of income-eligible students 

remained fairly consistent across the three 

schools. In the past two years, however, 

these percentages have shifted, with Crocker 

Farm now at 35%, Fort River at 44%, and 

Wildwood at 43%. We have also seen a shift 

in the overall student population at these 

three schools. While Crocker Farm is on the 

verge of being over-enrolled and 

Wildwood’s enrollment is relatively stable, 

Fort River is now under-enrolled (see table 

below) due to a consistent decline in 

students over the past 10 years. Based on 

current projections gathered from rolling 

forward current classes along with census 

data for younger students, we expect these 

trends to continue.  
 

 
 FY ‘08 FY ‘09 FY ‘10 FY ‘11 FY ‘12 FY ‘13 FY ‘14 FY ‘15 FY ‘16 

WW Resident 416 403 368 471 440 426 402 394 401 

WW Choice  6 5 18 24 

FR Resident 476 458 434 400 391 357 345 346 333 

FR Choice  19 23 20 14 

CF Resident 322 331 341 371 383 394 421 407 404 

CF Choice      4 14 15 13 
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Another challenge with the district’s existing organization is that it does not allow for 

ongoing inter-school collaboration. Teachers spend roughly six hours each school year 

collaborating on curriculum and instruction with colleagues from other schools. Given 

our district Theory of Action, which states, “If all teachers engage in an ongoing cycle of 

disciplined collaboration, focused on the examination and continuous improvement of 

student learning and instructional practice, engagement and achievement will increase for 

all students,” the current model is woefully inadequate in this area. Innovations and 

creative ideas at one school do not have a consistent vehicle to transfer to the other two 

schools, hampering not only district growth but also implementation of district initiatives. 

 

Also, relevant to grade level configuration is the movement towards project-based, 

authentic learning as a cornerstone of our district identity. To increase student 

engagement and help students see how content relates to the real world, we are partnering 

with Expeditionary Learning, a national organization with its Northeast Regional 

Headquarters located in Amherst. As part of this initiative, many teachers are reading 

Leaders of Their Own Learning, a text that describes how non-standardized assessment 

can be used in authentic ways that influence teaching and learning and improve the 

student experience. One key principle of this education philosophy is that learning is an 

active endeavor, with students working on projects both individually and in small groups, 

a practice which requires multiple work-stations and flexible classroom configurations. 

Unfortunately, this type of project-based learning cannot be properly implemented at 

either Wildwood or Fort River, where the lack of acoustic privacy and breakout rooms 

make it quite difficult for students to work in groups without distracting each other. 

 

These are not the only challenges at Wildwood and Fort River. Both sites have 

accessibility issues for students and adults with mobility challenges. For instance, to 

reach the bathroom, students in the “interior” quad classrooms must walk through one or 

two “exterior” quad classrooms. Besides being problematic for students with mobility 

challenges, this is disruptive to learning and also takes up physical classroom space, since 

walking lanes need to be maintained for traffic flow to the bathrooms. Another challenge 

is the placement/location of the school libraries, which are open to two major hallway 

areas and are adjacent to the instrumental music rooms, which generate significant noise. 

Limited natural light is present in the interior quad areas and none exists in many of the 

breakout rooms where students receive Title I and Special Education services.  

 

Our district has recently seen a significant increase in ELL students with little to no 

English speaking skills, from 5 two years ago to 33 currently, primarily due to programs 

at the University of Massachusetts Amherst. While we would like to create an “ELL 

Newcomer” program, these students are currently spread across our three schools, so no 

grade level at any school has enough students in this category to merit creating this 

program. Although we try to teach these students as best we can while also maintaining 

our commitment to all ELL students — including those who are progressing in their 

language development — these two distinct ELL populations require distinct 

instructional models, which are difficult to balance for our dedicated ELL teachers. 

 

Listed below are advantages to transitioning the district to a two-school model, with all  

Preschool-1
st
 grade students attending Crocker Farm and all 2

nd
 through 6

th
 grade 

students attending the building that results from this project: 
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 Ensure that every classroom has an appropriate space for active, engaged student 

learning that aligns with our philosophy of education and equity 

 Ensure that every learning environment is appropriate for all students, including 

those with special needs and/or ELL students (both of whom are often the most 

vulnerable to learning environments that have frequent noise or movement 

distractions) 

 Ensure that regular collaboration between groups of educators with similar 

positions can occur on a consistent basis so that best practices can be shared and 

transferred to multiple classrooms, providing a similar experience for all students 

 Ensure that all students, regardless of disabilities or mobility challenges, are able 

to attend an ADA-compliant school 

 Develop a system that guarantees socioeconomic equity for all schools without 

subdividing Section 8 housing complexes to achieve this goal 

 Provide annual operational savings that can be used to either increase 

programming in the school and/or reduce the cost of our district to the town 

 Ensure a newcomer ELL program could be developed in a cost-neutral way, since 

all similarly-aged students who would benefit from this program would attend the 

same school 

 Stabilize the variability of the enrollment in our schools 

 Develop an early childhood center, with a program focused solely on young 

children, particularly in the areas of social-emotional connections and early 

literacy 

 Close two outdated elementary schools that no longer support the form of 

education that is consistent with student needs in the 21
st
 century and that have 

significant mold and air quality issues   

 

Given that a grades 2-6 building would be larger than any of our current schools, the 

school could be separated into two distinct wings, each with its own administrative, 

teaching, and mental health teams. The initial community feedback placed significant 

value on students feeling connected to a smaller group of children and adults; this 

organization of the intermediate school will be able to provide that experience. The 

school would not only benefit from the economies of scale that occur with a larger 

building, such as shared spaces for the library, makerspace, and physical education and 

shared custodial staff, but would also allow for collaboration between the two wings, 

while maintaining the small school experience valued by students, staff, and 

parents/guardians. The projected student enrollment of this school would be 750, 

consistent with the MSBA’s guidance.    

 

The district has already come up with multiple ways to define the district’s catchment 

area into two zones (as compared to the three now). The key defining criteria were: 

socioeconomic equity maintaining neighborhoods in the same zone. The benefit to this 

approach is that if, in the future, enrollment shifts and redistricting was needed to balance 

socioeconomic equity, the district could redraw boundaries without changing which 

building any student attends and it could be done gradually over time since all students at 

a given grade level would be attending the same building. Examples of the maps that 

were developed are attached at the end of this document. We recommended that the 

Amherst School Committee make the determination about the zones in 2018, two years 
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prior to the consolidation, to give enough time for community input into the process and 

leaving enough time to work out final transportation routes. 

 

The Amherst School Committee has a policy on Open Enrollment (Policy JFBA), but it 

was suspended on September 26, 2011 and no discussions about reopening the policy 

have occurred.  

 

Crocker Farm’s enrollment would drop from its current 415 students to 350 students, 

resolving the overcrowding issues while allowing for additional early childhood 

classroom spaces. We currently have five preschool classrooms that serve the entire 

Amherst community at Crocker Farm, which does not meet the needs of the community 

based on the wait list for the program.  This model will allow us to add two additional 

preschool classrooms, primarily focused on providing early learning experiences for our 

low-income student population where cost and transportation are often barriers to 

enrollment.  The district has engaged LEARN, a regional collaborative with expertise in 

early childhood education, to facilitate visioning work with teachers, parents/guardians, 

and administrators for the reconfigured early childhood center so that its own unique 

identify can be formed. This professional development is starting in April and will 

include teachers, administrators, parents/guardians, and community partners to develop a 

vision for the early childhood center as well as take a visit to a successful early childhood 

center that is not far from Amherst.  In addition, the district is developing a cohesive 

professional development plan to support staff members in moving towards a project-

based model. This work has already started and will be ongoing. 

 

In terms of the student and family transitions, we have experience with supporting these 

groups. As noted above, in 2010, the district closed one school (Mark’s Meadow) and 

redistricted the rest of the town, resulting in 40% of students attending a different 

elementary school than they had the prior year. Through additional Open Houses, school 

visits, student buddy systems, ensuring that all students had familiar staff faces in their 

new school, and parent information nights, the changes went incredibly smoothly. We 

would plan to use a similar system in years leading up to the reconfiguration in 2020 to 

ameliorate any challenges that the transition would bring. Additionally, the way that the 

town would be split into two enrollment districts that maintain neighborhoods to stay 

together would ensure that the vast majority of students would be familiar with many of 

their classmates in the new model. 

 

On January 19, 2016, the Amherst School Committee, by the count of 4-1, voted this 

grade reconfiguration and the closing of an elementary school.  The building that would 

be vacated would be returned to the Town of Amherst for its use.  The district has created 

draft maps for the redistricting that would be required under this plan and presented them 

to the Amherst School Committee in December, 2015; given that enrollment shifts in the 

community, a recommendation was made to the School Community would be to vote on 

a new enrollment map two years prior to the reconfiguration, likely in the fall of 2018, 

when enrollment information is most current. 

 

To summarize the process that lead to this vote, through many discussions through the 

fall, the preferred solution emerged a way to address structural inequities in the district 

while maintaining long-term relationships with students and their schools. 
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The structural inequities that are addressed in the preferred option are (they also would be 

benefits under a model where two schools would be organized by grade level): Students 

in our specialized special education programs would be able to remain in their 

neighborhood school to receive the services they require for full access to the curriculum.  

In the new building, each program would have a dedicated room, but students could 

attend their “home” school when integrated into the general education classroom since all 

students are in the same building and the programs would service students from both 

wings. We would be able to create an ELL Newcomers center that would address the 

learning needs of Level 1 ELL students from both wings. We are unable to do this 

currently, but the economies of scale granted by the new building would make this 

possible.  We saw a similar model working well in Acton, MA when we did a site visit 

there. We could maintain socioeconomic equity between the wings without the current 

model of creating “low-income islands” where students are bussed outside their 

enrollment zone to equalize poverty rates in the new school (this is discussed in further 

detail below) 

As opposed to the grade level wing configuration (2-3, 4-6), the grade 2-6 configuration 

allows for a five year relationship to be formed between students, teacher teams, 

specialists, and administrators. Through multiple engagement sessions, there was a value 

placed on not adding two additional transitions to the student experience, so the preferred 

option was chosen over one that involved having three transitions for students in their 

elementary careers.  

Finally, our current 6
th

 grade has a distinct program from the other grade levels in the 

elementary schools. Teachers departmentalize into content areas given the age of students 

and the complexity of the curriculum. The schedule is also different from other grade 

levels, with more time for science and social studies and less time for literacy. Having the 

sixth grade classrooms clustered together offers many possibilities for grouping and 

collaboration. Given that the sixth graders will all be together in the Regional Middle 

School the following year, having a transition year with more interaction between 6
th

 

graders from each wings would be beneficial. Being in close proximity to the makerspace 

also would allow for better use of the extended science blocks that these classes have in 

their schedule.  

Class Size Policies 

The Amherst School Committee recognizes the relationship between class size, effective 

teaching, and student achievement and that this relationship varies across grade levels, 

among subjects and by methods of instruction. Class sizes that rise above acceptable 

levels affect both educational quality and the School District’s ability to attract and retain 

the best possible teachers. Therefore, class size will be determined by several variables 

including grade level, subject area, particular needs of the pupils in the classroom, nature 

of the learning objectives, availability of classroom space, instructional methods, 

availability of support staff, and budgetary constraints. 

 

The annual guidelines for Elementary School class sizes will specify the range in class 

size for each grade. The District’s preferred ranges for Elementary School class sizes are 

as follows: 

      Kindergarten and First Grade - 17 to 21 students 
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      Second and Third Grades - 19 to 23 students 

      Fourth through Sixth Grades - 20 to 24 students 

 

The School Committee recognizes that the annual guidelines for Elementary School class 

sizes (and actual class sizes) may be different from these preferred ranges; however, the 

goal for the class size guidelines will be to keep Elementary School class sizes as low as 

possible within these preferred ranges, particularly in the youngest grades.  

  

In addition, the district has recently implemented a co-teaching special education model 

at all of the elementary schools.  The class size of co-taught classrooms is slightly less 

than in other classes to best accommodate students with special needs and leave room for 

students with special needs who may enroll after the beginning of the school year. 

School Scheduling Method  

The Amherst Public Schools have developed a schedule to design sufficient time for each 

core content area while maintaining a whole child approach, recognizing the value that 

social-emotional instruction, specials, and recess have for elementary students.  In 

addition, we provide contractual preparation time for all professional staff members.  The 

current weekly time allotments are as follows: 

Literacy: 550-700 minutes 

Mathematics: 300-350 minutes 

Science/Tech/Engineering: 90-120 

minutes 

Social Studies: 90-120 minutes 

Social Curriculum: 50-100 minutes 

Art: 40 minutes 

Music: 40 minutes 
 

 

Instrumental Music (option for older 

elementary students): 75 minutes 

Physical Education, Health, and 

Wellness: 60 minutes 

Instructional Technology: 40 minutes 

Library: 40 minutes 

Integrated Arts (grades 5 & 6): 40 

minutes 

 

The Amherst School Committee supports the provision of an adequate number of specials 

teachers in the district.  These programs support the commitment the community holds to 

provide a well-rounded program of studies to elementary students.  The specialists have 

additional hours beyond their specials teaching responsibilities to integrate with classroom 

teachers and other staff members to provide an integrated approach to teaching and 

learning.  While this is a formal part of the schedule for students in grades 5-6, the integrated arts 

is occurring across all grade levels. 

 

The instrumental music program is robust.  Strings lessons are available in 3
rd

 grade and wind 

lessons are available starting in 4
th

 grade.  Finding space for both the small group lessons as well 

as the ensembles is a significant challenge.  It is not currently possible to schedule enough small 

group rooms to accommodate the needs of the program, so entryways into teacher work rooms 

are used for these lessons.  More information about the space needs of arts programs can be 

found below in the Teaching Methodology and Structure section. 

 

 

 

If the World Language program is reintroduced into the district, time allotments will likely shift 

to accommodate this priority.  
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   The common spaces in this plan are the library/makerspace and the gymnasium. The     

  gymnasium would have netting that separates the space into two sides, so two classes can   

  have physical education at the same time, which we saw in Acton, MA. We would schedule   

  the classes in such a way that this would not be a common experience. We would have two   

  physical education teachers. In a similar way, the library and makerspace would be     

  scheduled in a way that reduces the likelihood that either wing would be using the spaces at the  

  same time. In terms of budgets, curriculum lines are set and managed by the district office;   

  there would be no change to current practices. 

  

Teaching Methodology and Structure 
Below is an overview of the general elementary curriculum and methods used by our talented 

staff members. 
 

Math 

The Amherst Elementary Math program consistently provides opportunities to engage and 

challenge all students through the use of multiple modalities while supporting a model of growth 

mindset. To implement the 2011 Massachusetts State Frameworks, teachers have access to and 

use Everyday Math, Drexel open response problems, number talks, and technology.  Teachers 

help students to lead math congresses and to share mathematical ideas and thinking.  

 

To set the stage for this work, the district has employed three math coaches charged with 

working with grade level teams on a two week rotation throughout the year. On week one the 

coach visits each classroom during math instruction supporting class lessons and gathering 

student work.  On week two, the coach facilitates a meeting with grade level teachers and special 

education teachers.   

 

In the math team meeting, educators discuss state standards and how to engage all students. By 

starting with the state standard, the team can decide the learning target of the lesson. By 

assessing student work, the team can then focus on differentiating benchmarks to meet the needs 

of diverse learners within the student-centered classroom. The team looks at the work offered in 

the lesson and thinks about the cognitive demand presented in each task. The goal is to provide 

material that has the types and level of thinking required of students in order to successfully 

engage with and solve a task.  The objective of each lesson is to present students with a variety 

of experiences in math class where tasks consistently encourage high-level student thinking, 

synthesis and application. Teachers choose tasks that will engage students in a productive 

struggle, but yet are attainable. Additionally, these tasks also provide opportunities for student 

reflection and additional opportunities for learning.  

 

To encourage teachers in their own professional development with Growth Mindset, High 

Cognitive Demand, and the Standards, the math coaches are leading grades 3-6 in three half-day 

math labs. For each lab, teachers are given time to explore and creatively plan a math lesson. 

This design encourages collaboration and team growth within grade levels and the ability to 

share best practices.  
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To give every student the opportunity to access in-class activities teachers develop a well-

rounded math curriculum. This includes opportunities for numeracy work, core instruction, 

practice activities, extension activities, small group work, partner work, math projects and the 

use of spiral reviews. To foster the mathematical practice standards, teachers lead students in 

computational and conceptual conversations that stress problem solving, the use of multiple 

representations through mathematical modeling, and sharing of their ideas. Teachers differentiate 

lessons by addressing the gaps in student learning and offering adjusted activities that provide an 

enhanced study of the math concepts. For students who have been identified with intervention 

needs, a math enhancement block is available daily. Students with IEPs have their needs met 

with a combination of co-teaching and pullout services to support their learning.  

Amherst elementary teachers are striving to create a culture of mathematicians who have the 

wherewithal to think through complex problems, to engage in a cycle of inquiry, and to 

persevere through a challenge when the answers do not come quickly. As educators engage in a 

collaborative process with student mathematicians, they strive to nurture lifelong habits of 

successful math learners.  Those habits develop the ability to reason about problems, to offer 

different perspectives, to construct and justify arguments, as well as to have an internal 

awareness of when an answer does not make sense. The students as well as educators are 

committed to these overarching learning targets every day and work towards creating a math 

environment where there are opportunities for growth, understanding, rigor and shared 

achievements.  

Literacy 

Based on the Massachusetts Curriculum Frameworks, the English Language Arts Program serves 

to help all children develop communication skills in writing and reading to develop a lifelong 

interest in literacy. Using a balanced, multi-faceted approach to literacy instruction, teachers 

integrate direct instruction with authentic reading and writing experiences so that students learn 

how to use literacy strategies and skills and have opportunities to apply what they are learning. 

Teachers strive to find balance for every child by being flexible and selecting appropriate 

strategies based on their individual needs. Students receive at least 90 minutes of daily 

instruction in ELA.  

 

Through a balanced approach that includes instruction using the reading and writing workshop 

model, explicit phonics instruction, and word study, students develop: 

 Phonemic and phonological awareness and letter-sound knowledge 

 Alphabetic knowledge, blending, sound/symbol correspondence, structural analysis, 

contextual clues, and high frequency words 

 Comprehension strategies in order to evaluate, synthesize, analyze, connect, infer and 

inquire 

 Vocabulary 

 Process writing, spelling, and grammar 

 

In addition, students read both orally and silently and are read to from a variety of high quality 

increasingly complex fiction and nonfiction texts at both independent and instructional levels. 

Students participate in small group instruction and read a variety of reading materials from trade 

books, leveled books with controlled vocabulary, and decodable books. Students write daily to 

support and extend their knowledge of the structure of language and construct meaning. 
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Technology is incorporated into the ELA classroom to support the reading and writing process, 

including iPads for younger students working on phonemic awareness.  

 

Formal and ongoing informal assessments such as The Benchmark Assessment System, spelling 

inventories, and phonemic inventories allow teachers and specialists to intervene early with 

appropriate instruction to students who are not progressing. Grade level data meetings are held 

twice a year to examine student data and identify students in need of Tier 1 and 2 interventions. 

Students receive Tier 2 targeted literacy interventions during a 30 minute Enhancement block. 

Interventionists use Aimsweb assessments to monitor student progress. We use a wide range of 

Tier 2 interventions that are based on students’ specific learning profiles. 

 

Science  

The elementary (K-6) science curriculum used in the Amherst Public Schools was designed to 

align with the 2001 Massachusetts Science and Technology/Engineering Standards and is 

undergoing revision and realignment to better correlate with the 2013 Draft Revised MA STE 

Standards. These updated standards are based on the Next Generation Science Standards, which 

emphasize authentic inquiry and hands-on learning, including: asking questions, defining 

problems, developing and using models, planning and carrying out investigations, analyzing and 

interpreting data, using mathematics and computational thinking, and obtaining, evaluating, and 

communicating information.  

 

Most units of study used in the district are kit-based. These kits are kept in large bins and need to 

be stored out of the way of the instructional area, in a designated and securable space. Science 

instruction at all levels requires access to water (as both a scientific “supply” and for the 

purposes of clean up and health/safety), so convenient access to sinks is essential. Due to the use 

of liquids in hands-on investigations, activities, and demonstrations, waterproof (non-carpeted), 

nonslip floor surfaces are important, especially in areas of the room where science activities will 

take place (e.g.,  flooring materials, some of which are not adequate for proper science 

instruction. Many science investigations also require workspaces larger than the traditional-sized 

student desks found in most classrooms. Large, seamless desktops/workspaces are strongly 

preferred to minimize dropping and spilling of supplies, to facilitate ease of producing 

handwritten work, and to facilitate student collaboration.  Set up and use of science 

materials/equipment at countertops or other large, seamless work spaces is preferred but limited 

due to current instructional facilities. Lastly, the district is committed to making science learning 

experiences accessible to every student. This takes the form of differentiation of materials as 

well as the use of appropriate accommodating equipment, furniture, and the like.  

 

A makerspace that would provide an additional instructional room to support students’ use of 

materials and interactions with the science curriculum would support student engagement in the 

sciences.  Makerspaces, whether focusing on STEM, STEM, robotics, science, or making, are 

effective, because they bring students to the foreground and gives them a chance to be creative 

instead of forcing them to learn specific concepts in specific ways like handouts. They are 

playgrounds for future designers and scientists. Makerspaces develop problem solving skills, the 

scientific process, and creativity more than typical classrooms. They provide hands-on project-

based learning with minimal teacher intrusion and more potential for self-directed learning. A 
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makerspace covers a multitude of skills and subjects, but it takes materials and good teachers to 

make it flourish. 

 

Designating a classroom as a makerspace is an important component in establishing a healthy, 

vibrant, tenable makerspace program. First, makerspaces are full of materials--from high-tech 

pieces of equipment like 3-D printers and robots, to low-tech items like recycled household 

items--and these require space for both use and storage. In order for a makerspace to function 

well, students must have easy access to the supplies they need, and they must be given adequate 

space in which to work. This enables greater exploration of the materials and decreases safety 

concerns related to crowding. Makerspace materials include items of high monetary value, as 

well as those to which students should not have access without a teacher’s supervision, and a 

designated makerspace ensures that there can be a location where such materials are stored in a 

secure manner. The physical makerspace itself should encourage creative thinking and tinkering, 

and these are hampered when students lack elbow room to explore in an open-ended way. An 

inviting, effective makerspace should have ample countertops, standing tables, traditional tables, 

non-traffic floor space, and a connection to the outdoors (visual and/or physical) which allow 

students to explore the materials in a meaningful way.  

 

Safety is always a concern when working at a school. The makerspace will not be more 

hazardous than a classroom or an art room unless there will be more advanced components like 

3D printers, CNC routers, and laser cutting machines. If those will be added, then there can be a 

corner for them with the option to section them off from the rest of the room if a staff member is 

not able to directly supervise. Since it’s an elementary school, I do not advise students to have 

access to those devices, at least while they are in use.  

 

Staff will have to be trained how to use the equipment and specific safety rules should be in 

place like wear goggles when operating, never touch a machine, and always have a staff member 

helping you. For the majority of the equipment like robotics and engineering materials, the safety 

concern is extremely low. 

 

The elementary science curriculum incorporates two outdoor components. The first of these is 

outdoor garden beds. There are approximately two garden beds per grade level at each school, 

and each school has an outdoor shed equipped with hoses, shovels, and other tools for use in the 

gardens. At present, some teachers use the garden to plant seeds and observe plant growth in 

connection with related units of study. The garden curriculum is currently under development, 

with the goal of creating hands-on lessons and activities that capitalize on the connections 

between garden-related content and the state learning standards for each grade level. The second 

outdoor component involves visual and physical connection to the natural world. The visual 

connection (allowing for daily observations of the outdoors regardless of weather 

conditions/season) is made possible by the placement of numerous windows in instructional 

spaces. The physical connection is facilitated by easy access to the outdoors via conveniently 

located doors, and allows students and teachers the opportunity to engage in scientific thinking 

and skills practice in an authentic, engaging, and relevant manner. 

 

Social Studies  
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Students engage in a history/social sciences curriculum that wherever possible integrates with the 

informational skills components to support the development of analytic thinking and application 

skills. It is important that there is wall space available for maps and educational posters/displays 

as well as ample storage capacity for books and other content materials.  We also integrate the 

arts into this content area; for example, the Enchanted Circle Theater, a local organization, 

collaborates with teachers to infuse the arts into 5
th

 grade Social Studies, which promotes 

learning and engagement.  The concept of social justice, while taught across content areas, is 

particularly connected to social studies.  Ensuring that history is studied through multiple 

perspectives with a focus on multicultural content and pedagogy is a critical element of our 

program.   

 

 

 

Social/Emotional Learning  
We utilize multiple tools to ensure that students are supported in the social/emotional realm.  

Second Step is our core curriculum used for teaching social emotional skills.  We employ a 

tiered model of support and core values to promote positive behavior in all contexts of our 

school.  In addition, many classrooms use the Zones of Regulation program and other Sensory 

Smart tools that might influence how we design learning spaces that can support all learners in 

this domain. 

 

World Language  

The Amherst Public Schools previous had a World Language Program at the elementary level.  

The School Committee passed a policy (IHAH) in 2010 to introduce this program to our schools.  

They wrote, “This policy is in line with the Amherst Elementary School District goals of 

academic achievement, social justice, and the preparation and encouragement of every student to 

become a participating, responsible citizen within a global society. Spanish is currently by far the 

most often non-English language spoken in the homes of Amherst Elementary School children, 

and therefore Spanish is the language that provides the best opportunity to meet these goals.” 

 

While the program was enjoyed by students, it had staff split between the three schools to cover 

the instruction, which led to significant scheduling challenges that prevented the programs from 

fully realizing its potential. The World Language policy was suspended due to a budget shortfall 

in 2013.  If operational savings occur from the result of this building project, exploring the 

restoration of this program is a priority. 

 

The Integrated Arts 

Over the past few years, the Amherst Integrated Arts Initiative has been a critical part of the 

work of the district.  It is our belief that the arts play a central role in the education of our 

students.  In a collaborative process, our specialist team developed a definition and foundational 

goals for the initiative: 
 

The Amherst Integrated Arts Initiative* is an approach to teaching in which students construct 

and demonstrate understanding through interdisciplinary experiences.  Students engage in a 

creative process that connects multiple disciplines and meets evolving objectives through these 

experiences.  
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*This includes visual, literary, performing, movement/kinesthetic, and the technical arts 

 

Common Threads in Arts Integration 

 Collaborative Work 

 Community Building 

 Creative Process 

 Equity and Empowerment 

 Skill Development 

 Interdisciplinary Curriculum 

 

Foundational Learning Goals for AIAI: 

 

 Students and teachers regularly engage in exciting collaborative learning experiences 

 The initiative offers opportunities for building community and enriching students’ lives 

in and beyond school 

 Students and teachers consciously develop their personal creative process through regular 

practice 

 The initiative promotes equity by honoring and celebrating our diverse community to 

inspire and empower students 

 Students will have opportunities to develop and practice skills in discrete disciplines, 

including the visual, performing, movement/kinesthetic, literary and technology arts 

 Students and teachers have opportunities to engage in meaningful interdisciplinary work. 

 

Art Program 
Students in kindergarten through 6

th
 grade receive 40 minute art sessions once per week. 

Additionally, students in 5
th

 and 6
th

 grades have weekly Arts Immersion classes, a choice-based 

district-wide initiative to provide students with an immersive and interdisciplinary experience in 

each of the Specials areas.  

 

Currently, the art room has ample space for a maximum of 24 students to discover, plan, and 

create art. Advantages currently include proper separation between workspaces and storage 

spaces, natural light, and placement of the art room near the main entrance of the school. The 

room has a large storage closet, a poorly-ventilated kiln, and ample but inefficiently structured 

shelving and closet units. The sliding doors of the closets are heavy and dangerous for small 

children to use.  

 

New or renovated art rooms must be equipped to provide all students with a rigorous, varied, and 

exciting art education in a variety of high-quality media and with many possibilities for 

interdisciplinary connection. Ample storage spaces must be provided for flat works on paper or 

canvas as well as three-dimensional mixed-media sculpture. A clay storage area and well-

ventilated kiln and glazing area are required, separate from the areas storing paper or flammable 

liquids. The room must have ample natural light as well as wall space for a projector, 

whiteboard, and many bulletin board surfaces for displaying exemplary student work and 

additional relevant works of art. Sinks of varying height (suited to a variety of age ranges) must 

be provided - four sinks would be ideal. Cabinets, countertops, drying racks, and storage cubbies 

must be provided to store the work of hundreds of students as well as all of the supplies to serve 
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the whole school. Any art room must also have ample storage space in its own large storage 

closet with shelving (metal is safest), sturdy work tables, large storage closets, teacher 

preparation areas, class meeting spaces with a whiteboard and projector or smartboard, an area 

for several computers with internet access, a printer, and plenty of natural light. Ideally, each 

classroom would also have a door to the outside for outdoor art activities. 

 

In the event that we design two art rooms (this would be necessary only under the 

reconfiguration option), our students would be well-served by two differentiated art spaces: one 

for two-dimensional media and one for three-dimensional media, placed close to one another for 

maximum collaboration between the two art teachers and for collaborative or mixed-media 

projects. The two-dimensional art room would require many wide, short shelves or drawers for 

storing flat work, as well as sturdy shelves for holding bottles of paint. Depending on curricular 

interests, this room might also house a graphic design area, which must be in a separate area 

from the painting and printmaking supplies. The three-dimensional art room would require an 

exceptionally large set of storage cubbies/cabinet areas within the classroom itself (in addition to 

its storage closet) to store student work. There must be a clay area, a well-ventilated kiln and 

glaze area, a plaster area, and a wide, flat shelving unit for storing sketches and plans for three-

dimensional projects. The three-dimensional room would be used for exploring ceramics, wire 

and metal sculpture, mixed-media, papier-mâché, plaster, wood, carving, mosaics, fiber arts 

(including knitting, weaving, batik, sewing, and quilting). The two-dimensional room would be 

used for exploring drawing in many media (pencil, charcoal, oil pastel, crayon, etc.), painting 

(several types), printmaking, collage, cartooning, animation, illustration, and graphic design 

and/or photography.  

 

Currently, the art teacher experiences limitations in being able to adequately display the many 

wonderful assignments that students create.  While there is some display area in the hallway, the 

outdated nature of the two small cabinets and multiple bulletin boards do not draw proper 

attention to the projects.  Therefore, ample display areas for both two- and three-dimensional 

student work is needed. These display spaces should be in hallways, in the lobby, offices, and in 

other central and community areas throughout the school. These should be lockable, easy to 

clean, and well-lit.  

 

Another distinct element of the art program is that art specialists collaborate with grade level 

teachers to integrate curricular standards with creative endeavors.  For example, when the 3
rd 

graders study the Wampanoag, the art and grade level teachers present various visual models of 

these historic dwellings.  Then, the art teacher guides students through the process of creating 

their own wetu. Another grade level studies animal adaptations; the art teacher works with 

students to create diorama models that include habitat as well as clay animals of their chosen 

animal.  These displays are part of a celebration in which parents are invited. 

 

Finally, the arts rooms need to be fully wired for technology to support student learning in this 

domain. 

 

Physical Education Program  

Students have a 40 minute physical education session each week. A primary goal of the program 

is to promote our students to become active people throughout the lives; therefore, students are 
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exposed to many different activities so they can find many that they enjoy.  There is a mix of 

team sports and fitness activities throughout the program. Younger students learn core skills to 

enable greater participation in team and collaborative games. Older students learn about how to 

position themselves in space during a game, how to move to the correct spot, and the strategy 

used to achieve a goal. Team activities are included throughout to support the social aspects of 

physical education. The physical education teachers also work with small groups of students 

(often students with special needs) in addition to the weekly classes to support their success in 

the physical education curriculum and their ability to participate in games at recess and in the 

community. 

  

Ideal space in a new school would include a traversing wall to allow for more gross motor 

activities without needing to use belays.  In addition, the ability to divide the gym would allow 

for concurrent activities to occur during inclement weather. 

 

Music / Performing Arts Programs 

Students have a 40 minute classroom music session each week.  The program has many 

components that enrich the lives of students and the school community.  At its core, the classes 

feature large group activities where students learn to work together, play instruments, and engage 

in song and dance.  In addition, a social curriculum is integrated into the program.  Cultural 

diversity is featured through the music that is chosen.  An aim is to ensure that students become 

culturally literate in the musical traditions from around the world. 

  

The mechanics of music, such as music theory and the ability to read and play notes and 

rhythms, is another core feature of the program. The program is inclusive for all students, 

including those with intensive special needs.  

  

Current challenges include a music room with poor acoustic spaces at Wildwood. In addition, the 

music program involves many movement activities, so the size of the space is particularly 

important. The music program also integrates into classroom activities through the year. 

  

Amherst also has a robust instrumental music program.  Students have an opportunity to learn 

string instruments in 3
rd

 grade and wind instruments starting in 4
th

 grade. There are small group 

lessons and large ensembles that meet weekly to support student development and provide an 

experience in musical performance.  Finding sufficient small group rooms for lessons is a 

particular challenge. 

  

The music programs contribute to the community in the school.  At assemblies, graduations, and 

other events, aspects of the programs are integral to bring the community 

together.  Parents/guardians typically enjoy seeing the performances that their students 

participate in throughout the school year.  A large space for performances, such as a cafetorium, 

is a particular need. 

  

Technology Infrastructure, Instruction Policies & Program Requirements  
Labs, Classrooms, Library (Media Center, etc.) 
Wildwood School currently has a robust, though multi-generational, technology infrastructure. 

The district has long recognized the impact technology can have on education and has provided 
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what resources it can to support that vision. Technology currently at Wildwood is summarized as 

follows: 

 

Infrastructure: 
All classrooms are currently wired with Cat 5 ethernet. Unfortunately, the bulk of the wiring was 

installed before 1998. The majority of classrooms have only a single cluster of 6 drops. This 

wiring is beginning to show its age, with an increasing number of failures, either due to wiring 

issues, or failing or damaged jacks. The Ortronics wall plates and jacks used are proprietary and 

don’t use the keystone standard. This limits options when repairing failed jacks. It is often 

necessary replace the entire faceplate and all 6 jacks with standard replacements. The single 

location also limits classroom layout. When multiple locations are desired, either additional 

drops need to be installed, or existing runs are pulled back and relocated. All drops were wired 

back to the “book room” closet, the MDF, which contains a rack, patch panels, a UPS and 

switches. 

 

During the summer of 2012, when implementing a district-wide, standardized IP phone system, 

the Information Systems department, with the assistance of the maintenance department, created 

two additional wiring closets, or IDF. A wall mounted cabinet was installed containing a UPS, 

patch panel and switch. Intercom handsets were replaced with IP telephones, which required 

installation of a Cat 5e network drop. At that time, two additional Cat 5e drops were added 

below the phone location to provide additional flexibility. 

 

All the current switches are capable of providing some 802.11af or 802.11at power over 

Ethernet. Many locations currently prove extremely challenging to add or replace network 

cabling due to building design. 

 

Prior to the summer of 2012, the wireless infrastructure for the schools was inconsistent and 

provided incomplete, spotty coverage. Wireless access points were consumer grade devices 

which required individual management. In 2012, the Information Systems Department 

implemented a system-wide enterprise grade wireless infrastructure. The technology at that time 

was 802.11n and supported both 2.4 and 5 GHz radios. Access points were placed to provide 

almost complete coverage to the building. During the summer of 2015, some of the 802.11n 

access points were replaced with 3x3 802.11ac access points to support newer technology, higher 

speeds and greater density. 

 

The network operating system is Windows-based utilizing Active Directory. Most of the servers 

reside in the nearby Middle School, with additional servers at both the Amherst-Pelham Regional 

High School and Pelham Elementary. Users can login to any computer at any building in the 

district. The Middle School and Wildwood are connected via private underground fiber. There 

are currently 12 strands of multimode cable and 6 strands of single mode. The single mode cable 

is currently being used to provide a gigabit connection between locations. 

 

Classroom Instructional Technology 
Almost all grade-level classrooms offer the following instructional technology: 

 1-2 modern (<5 year old) desktop computers per classroom for student/staff use running 

Windows 7 
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 Digital projector 

 Document camera 

 At the teacher’s request, a Mimio Teach Interactive solution is provided 

Additionally, teachers were given the option of replacing a desktop computer with a laptop for 

their use. District-wide, more than 70% of the teachers have chosen this option. 

 

Networked laser printers are placed strategically in the quads and shared among classrooms. 

There are also larger capacity network laser printers in both the library and computer laboratory. 

There is a networked color laser printer in the computer lab. The district employs two simple 

devices that allow any printer to support Airprint and Google cloud print to support iOS, Chrome 

and Android Devices.  

 

Mobile Technology 
Chromebook carts were installed during the summer of 2015 in every 4th-6th grade classroom. 

All 3rd-6th grade students received both network and Google Apps for Education accounts. 

There are currently 4 mobile carts containing 25 modern laptops each shared among classrooms 

and the library. There is also a 20 unit mobile cart containing 20 modern laptops for use by 

special education programs. There is a 25 unit iPad cart containing iPad 2s available for use by 

any classroom or program. There are 2 iPads assigned to each K-2 classroom. A number of 

special education staff have iPads assigned for use with students. ELL teachers will receive iPads 

before the end of October 2015. 

  

Library    

The library contains 11 modern computers, 1 used for check out, the remainder for student and 

staff use. There is a shared network laser printer in the library. A SmartBoard interactive 

whiteboard and projector are available and utilized in one corner of the library. The layout of the 

library severely limits its utility. It is open on three sides with multiple means of ingress and 

egress. The limited wall space means limited available electrical outlets and network drops. No 

walls means all traffic in the main hallways bordering the long sides of the library is distracting 

and disruptive to instruction.  Students access the library for weekly 40 minute specials classes as 

well throughout the day to select and return books and to work on integrated projects with 

classroom teachers. The librarians also work with the technology teachers and classroom 

teachers on integrated projects as part of the arts integration initiative.    

 

Computer Lab   

The lab is equipped with 25 current generation desktops. The teacher station is connected to a 

data projector, document camera and interactive whiteboard. Two shared network printers are 

located in the lab, one black and white and one color. Unused mobile carts are stored in the lab, 

leading to a cramped, crowded space. The lab was created by combining two small adjacent 

instructional spaces. The dividing wall was demolished to approximately 3 feet. Raceway was 

installed around the perimeter of the two sections containing power and network cabling. 

Unfortunately no changes were made to the HVAC system to accommodate the 25 computers, 

monitors, people, printers and projector, so the space can become uncomfortably hot. The lab 

was originally designed as a Television Studio, so there is still a large cable distribution cabinet 

located in the space. The pipe leading to the Middle School terminates in the computer lab, so 

one wall there is a 4” pipe coming from the floor into an 18”x18” box. The connecting fiber 
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cable enters Wildwood from this pipe into the box, then exits the box, runs around the room to 

the adjacent book closet MDF where it is terminated in the rack. 

 

Instructional Model 
The majority of technology education happens at the elementary level for students. However, 

due to the inclusion of tech instruction in the specials rotation, tech instruction time is limited 

and integration and collaboration is limited. Technology teachers maximize the available time 

and bring a variety of technology instruction to students including, but not limited to 

keyboarding, network and internet safety, word processing, spreadsheets and presentations, 

programming and robotics. 

 

Inclusion in the specials rotation results in the implementation of the “drag and drop” model of 

technology instruction. Teachers bring the class to the computer lab, drop them off, and then take 

their prep time. Technology teachers typically see classes once a week for 40 minutes. With the 

current model, this really means about 35 minutes due to time required to get settled and logged 

in. Time at the end of class is needed to logoff and gather things. Since this occurs during teacher 

prep time, tech teachers rarely have time to collaborate with classroom teachers to fully integrate 

technology. Despite this, they work with the students to identify current classroom topics and 

tailor the activities accordingly. The tech teachers do integrate with library, art, music and some 

PE. 

 

Chromebook carts were introduced into each 4th-6th grade classroom for the fall of 2015. All 

3rd-6th grade students were given network and Google apps accounts which represents a 

significant shift for the elementary schools. The goal is to increase the use of technology in the 

classroom and to integrate into classroom instruction. Technology teachers now have the option 

to go to the classroom for tech instruction time. 

 

Goals for the future include classroom teachers providing grade level curriculum maps and 

collaboration time. Changing the mindset regarding technology and removing technology 

instruction from the specials rotation is necessary to more fully embrace the idea of a 21st 

century education. The existing model is outdated. Additional technology professional 

development time for classroom teachers is also needed to increase their familiarity, comfort and 

skill level. It would also result in better utilization of building resources. 

 

There is an Acceptable Use Policy for students and staff in the district. Parents are asked to 

review the Acceptable Use Policy with their children, sign and return the district form to the 

main office. There is a simplified Acceptable Use Guidelines which summarizes the Acceptable 

use policy for students. All students receive instruction in the Acceptable Use Policy during the 

first two months of the school year. 

Teacher Planning and Room Assignment Policies 

The following information describes both the current organization of room assignments as well 

as the ideal configuration in a new or renovated space. 
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Both Fort River and Wildwood Schools were built with the “open classroom” concept in the 

early 1970’s.  Once the district realized the limitations of that model, partial walls were erected, 

making the large spaces into “quads”.  The majority of quads have four classroom spaces filling 

one large space.  One upside of this approach is that it promotes collaboration and a sense of 

being connected to adjacent classrooms.  The downsides are numerous, such as the lack of 

acoustic privacy which interferes with teaching and learning; the lost classroom space due to the 

fact that “hallways” are needed through classrooms to get to the student bathrooms; the lack of 

natural light in the indoor quad classrooms; etc.  Crocker Farm, while having beautiful 

classrooms with natural light and acoustic privacy, has a traditional organization of rows of 

classrooms down long hallways.  

  

The ideal classroom arrangement would be combining the best aspects of both models.  

Classroom neighborhoods, containing multiple spaces with acoustic privacy but in close 

proximity, would create the community feeling that is essential for students and teachers.  It 

would promote the collaboration that is central to our district’s core beliefs on how to improve 

outcomes for students.  Having small group rooms in the neighborhood also would promote our 

sense of inclusion and would allow for flexible grouping consistent with our co-teaching model 

that is being implemented.  The classroom spaces in each neighborhood would offer flexibility 

for project-based learning that is also at the core of our instructional vision for the district.  

Flexible furniture would also attend to the variability of student needs in our student population. 

 

In terms of the larger spaces, a cafetorium would support many aspects of the school community. 

This type of multi-use space does not exist at Fort River or Wildwood, which prevents dramatic 

performances or all-school assemblies from being visually accessible to all students or 

parents/guardians.  In addition, it is currently not possible to “block off” parts of our elementary 

school buildings for community use.  Ideally, core spaces such as the gym and cafetorium could 

be utilized after hours without the core learning spaces being accessible. If the reconfiguration 

option is chosen two connected “cafetoriums” (one for each wing) would be ideal. 

 

The building would be designed with multiple learning spaces that are not relegated solely to the 

classrooms.  Having clearly delineated interactive spaces in hallways where small groups of 

students can work with visual access from the classroom is a key component of ensuring that 

spaces throughout the entire school can be utilized as learning environments.  Chalkboard and 

display walls will allow for students to feel ownership of the school while also providing 

additional small group teaching and working spaces. 

Special Education Programs 

Our student body is highly diverse in all aspects related to identity and demonstrates varied 

interests, strengths, and challenges. In the previous school year, 17.6% of our students were 

identified as having special needs. Our firm belief is that supporting this group of students in 

academic and social-emotional areas is our ethical responsibility and is beneficial to all 

students.  We partner with the Special Education Parent Advisory Council to run parent events, 

to receive feedback on our programming, and to assist our district on interview teams and with 

the hiring process.  In addition, two members of the executive board of our SEPAC were on the 

Educational Working Group with David Stephen. 
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We host robust in-district programs for students with more significant disabilities because we 

believe that retaining these students in district with their community peers is beneficial not only 

to the students with special needs, but to all students in the district.  At the current time, only two 

students are being serviced in an out-of-district placement.  

 

Academic Individualized Mainstream Support (AIMS) Program – specialized programming for 

students who have a high functioning Autism Spectrum Disorder or other neurological 

conditions with pragmatic language, executive functioning, socialization and sensory regulation 

difficulties. This program offers individualized, comprehensive, and intensive intervention to 

address these areas.  

 

Intensive Learning Needs Program – specialized program for students who present with highly 

complicated learning profiles and educational needs that require a significant degree of program 

coordination and service. These students may have one or more disabilities in any of the 

following areas: Autism, Communication Impairment, Developmental Delay, Health 

Impairment, Intellectual Impairment, Neurological Impairment, Physical Impairment, Sensory 

Impairment, and / or Specific Learning Disabilities. This program provides support and services 

to students with significant needs within the least restrictive setting while focusing on the 

individual needs of the students.  

 

Building Blocks Therapeutic Program – specialized programming for students whose primary 

needs are social, emotional, and/or behavioral. This program is designed for students whose 

needs require a smaller, structured therapeutic setting for all or part of the day. A high staff to 

student ratio is maintained with individualized programming to meet the needs. Services and 

support are provided on an individual basis and are designed to assist students in developing 

effective coping mechanisms and problem-solving strategies towards becoming more fully 

integrated with their typical peers when appropriate.  

 

In addition to our specialized programs, we offer a wide range of services for our students with 

special needs who are not in district programs. A number of instructional strategies are being 

implemented to implemented this year is co-teaching. 

 

Co-teaching is a service delivery system in which two or more teachers share instructional 

responsibility for a single group of students, primarily in a single classroom or workspace, for 

specific content or objectives with mutual ownership, shared resources and joint accountability 

(although each individual’s level of participation may vary). Research conducted over the last 30 

years shows that students with disabilities who are educated in general education classrooms are 

more likely than their peers who are educated in separate classrooms to: 

 Acquire reading and math skills, 

 Graduate from high school, 

 Go on to post-secondary education, 

 Have better communication skills, 

 Obtain meaningful social relationships, and 

 Be welcomed and contributing members of their communities. 
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Instructional benefits of co-teaching include: 

 Strategies integrated into classroom routines 

 Skills generalized to authentic tasks 

 Immediate application of strategies 

 Opportunity for daily practice 

 Strategies used across the curriculum 

 Problem-solving built into lessons 

 Improved instruction for all students 

 Instructional fragmentation is minimized 

 Co-teacher/special service educator understands the expectation for academics and 

behavior 

 Co-teaching provides support and staff development 

 

Historically, there has been a small amount of co-teaching taking place within our schools. When 

this has occurred, co-teaching has most often best described the staffing pattern rather than the 

instructional model. Professional development for faculty and staff is essential so that co-

teaching pairs learn the differing models of instruction and the necessary skills. This year, we 

have implemented co-teaching in all of our schools, at all levels. While the research clearly 

demonstrates the efficacy of this instructional strategy, it is important that we continue to gather 

feedback from the students learning in this environment to assess their experience. One challenge 

to our implementation of co-teaching is the physical spaces available at Fort River and 

Wildwood.  The open classrooms lack acoustic privacy, which is critical to many students.  In 

addition, the infrastructure does not easily allow for multiple work spaces in a room, which 

makes flexible grouping a significant hurdle.  In a renovated or new building, we plan to 

prioritize creating flexible spaces that are consistent with our educational philosophy of inclusion 

and appropriate responses to student variability. 

 

The core related service providers—Speech/Language, Occupational and Physical Therapists, 

along with Behavior Specialist/BCBA (Board Certified Behavior Analyst)— provide required 

and essential services to students identified with 504 Plans and Individual Educational Plans that 

include both consultation and direct service in general education and pull-out educational 

settings. In addition, these professionals, as well as the Vision Specialist, the Teachers of the 

Hard of Hearing, Autism Specialists and the Assistive Technology Specialist provide screening, 

evaluation, consultation and collaboration with various teams of professionals serving students.  

In many cases, the professional therapist works alongside a para-educator with an individual or 

small group of students while some students may work with the therapist alone. On a regular, but 

less frequent basis, the professional therapists provide co-treatment to address a combination of 

skills in a small group experiential or functional learning scenario, such as the Occupational 

Therapist and Physical Therapist with game skills or the Speech Language Pathology and 

Occupational Therapist with a unit study-based activity. The therapists consult directly with 

classroom or special education teachers to make connections to general education curriculum 

when possible. In addition to service, teams of related service providers, such as the 

Occupational Therapists or OT/ST, provide training to the school faculty in utilizing specialized 

techniques, like S'cool Moves or Zones of Regulation, which benefit the student body as a 

whole. Related service providers are integrated into professional practice teams at Wildwood and 

the other elementary schools. Several providers also supervise and support the professional 
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development of graduate students during internship placement at Wildwood. Specific Speech 

Language, Occupation, and Physical Therapy staff are dedicated to the district-wide Intensive 

Learning Needs program. The core related service providers are an integral part of the Wildwood 

Resource Team. This larger group of providers, teachers of special education, guidance 

counselors and school psychologists review and develop practices and programs for the benefit 

of the students they serve through regular meetings and sub-committee assignments. 

ELL Program 

The Amherst Public Schools’ population of English language learners in the elementary age 

range includes approximately 193 students who speak languages including but not limited to: 

Cambodian, Chinese, Japanese, Korean, Portuguese, and Spanish.  Over 40 languages are spoken 

by our students.  Each school has well-trained professional staff who are well-versed in 

techniques of teaching English as a Second Language and Sheltered English Instruction as well 

as being familiar with students’ cultural, linguistic, and academic experiences.  ELLs are 

supported by 9.5 ELL teachers and 2 aides.  Additionally, interpreters are employed to provide 

clarification in the native language for the English Language Learners who cannot perform 

coursework in English.  

 

ELL teachers provide instruction both in the mainstream grade-level classroom (push-

in/inclusion) and in the ELL classroom (pull-out).  The type of instruction is determined by a 

student’s English proficiency.   

 

ELL small group spaces should be located adjacent to or within grade level classroom 

neighborhoods to promote flexible grouping and reduced instructional time lost to travel.  They 

also need acoustic privacy as students learning a new language have more challenges with 

understanding content with auditory distractions.  As technology to support ELL students is 

rapidly developing, ensuring that ELL spaces are fully wired is an instructional necessity. 

 

Our elementary district has recently seen a significant increase in “Level 1” ELL students, who 

have little to no English language skills. Two years ago, the district had 5 Level 1 ELL students; 

there are currently 33 Level 1 ELL students. This increase is primarily due to the expansion of 

international programs at the University of Massachusetts Amherst. While we would like to 

create an “ELL Newcomer” program, these students are currently spread across our three 

schools, so no grade level at any school has enough students in this category to merit creating 

this program. Although we try to teach these students as best we can while also maintaining our 

commitment to all ELL students — including those who have been progressing in their language 

development for several years — these two distinct ELL populations require distinct 

instructional models, which are difficult to balance for our dedicated ELL teachers.  The 

reconfiguration model will allow for the creation of this Newcomer Center since students can be 

easily grouped by grade level across the district in the same building. 

Transportation Policies 

The Town of Amherst, in conjunction with the Amherst Public Schools, provides transportation. 

In addition to the state requirements for the transportation of students, as outlined in Chapter 71, 
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Section 68 of the laws of the Commonwealth, Amherst students who reside one and one half miles 

or more from the school they are entitled to attend shall be provided daily transportation to and 

from school. Exceptions to this mileage limit may be made by the Superintendent whenever the 

route to school is determined to be a dangerous way.  The School District provides transportation 

to the special education and special education pre-school students.  

 

The busses service the local elementary school, and due to time and scheduling constraints, the 

middle and high school students are dropped off between 7:25 am and 7:35 am so that the 

elementary runs can occur directly after that dropoff. The faculty/staff provide supervision to 

students during arrival and dismissal times.  Past practice has been to limit rider time to less than 

35 minutes per route. The limited size of the school site and the limited street access points cause 

traffic and safety issues for both busses and pedestrian students. Parents picking up students park 

along the West side of the building which is clearly marked. A crossing guard is provided at the 

juncture Strong Street and East Pleasant Street for walkers.  

 

Dismissal time is 3:05 pm. Busses typically do not arrive until 2:50 pm.  

 

Loading of students occurs with a release of older students first and younger students last.   

 

All students are introduced to bus conduct and proper behavior on, in and around the bus at bus 

stops, arrivals and departures. 

  

Bus evacuations are conducted by all schools in accordance with the law. 

Lunch Programs 

The primary goal of the Amherst Food Service Program is to serve delicious and healthy meals 

to as many children as possible. This goal has become increasingly important as the percentage 

of income-eligible families in Amherst has risen substantially over the past several years. The 

Amherst Public Schools contract with Whitsons, a food service management company, to 

administer its food service program. 

 

The Amherst Food Service program participates in the National School Lunch and Breakfast 

program. Lunch runs from 11:25 A.M. - 12:45 P.M. and serves students in kindergarten through 

sixth grade. Wildwood serves approximately 170 lunches and 58 breakfasts each day. The 

kitchen is staffed by one manager and two support personnel. 

 

There are two serving lines that lead to a single register. The serving line space is not very 

flexible and has limited the opportunities to provide promotional activities like guest chefs and 

the inclusion of a salad bar. The natural light in the cafeteria is limited as well, primarily because 

of two partitions that divide the cafeteria into three grade specific eating areas. 

Functional & Spatial Relationships and Key Programmatic Adjacencies 

How the learning areas work together with our educational priorities 
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The current Wildwood School was opened in 1970 as a model for the open-classroom 

educational approach. While at one time there were 600 students served, currently 420 come to 

school each day. Amherst and the surrounding towns are experiencing a downward trend in 

enrollment. In addition, Wildwood houses a specialized district-wide special education program 

and an increased ELL population. Within the past five years, Wildwood absorbed students from 

a closed elementary school as well as additional/different students from re-districting of the 

student population.  

 

The guiding principles of excitement and engagement, building community, adaptability and 

flexibility, collaboration and sharing expertise with a foundation of sustainability make this 

school “A Place Where You Want to Be.” Creating a sustainable building coincides with the 

community’s sense of social equity and climate justice.  

 

I. Relationships between classrooms and programs 

a. The school needs student-centered learning spaces that allow for flexibility in use to 

address the needs of diverse learners and adapt to changes in instructional programs 

b. Connections between clustered classrooms should be fostered in order to support 

cohorts of teacher and students in building a sense of community and ownership 

c. The school accommodates a variety of inclusion, pull-out and reverse inclusion 

services for students of varying learning needs. The school would need classroom, 

grade level or grade cluster neighborhoods that allow for sharing of break-out spaces 

and “maker spaces”  

d. The school needs spaces that promote student access to the curriculum following 

Universal Design for Learning. This includes break-out spaces, maker spaces, and 

science lab for upper-grade classrooms 

II. Spaces inside and outside of classrooms 

a. The playgrounds are well-used both during school and as a community resource.  

b. The surrounding trails and curated spaces provide a starting point for indoor/outdoor 

connections. 

III. Specialized instruction/Inclusion 

a. The school houses a successful Intensive Learning Program that provides effective 

and safe learning environments for students with wide-ranging interests and abilities, 

the physical design of which is integral to the success of the program 

b. The school would need areas that support regulation through the use of fitness or 

chill-zones. 

IV. After school/Community Use 

a. The Monday thru Friday after-school programs are in need of space to engage in 

sports, play, eating, homework, reading instruction, and tutorials 

b. It is important for the community-at-large to have access for family resources, 

parent-guardian organizations and other groups such as resource center/meeting 

room 

V. Shared spaces 

a. A priority design element is to provide gathering spaces for classrooms, grade levels 

and the whole school  
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b. The community has identified the Arts and Technology, along with PE, Music and 

Library as integral to elementary education. These each require shared classrooms, 

storage, and workspaces 

c. A critical element of the new or renovated school is the “small school experience and 

building community” which are supported through a safe and inviting entry space in 

which families of diverse backgrounds and community members with diverse 

interests feel welcomed  

 

  The small learning communities would be based on grade level clustering. Each “pod” of 3-4  

  classrooms per wing per grade level would function in that way. For staff collaboration, the   

  advantage of the preferred option is that these learning communities can be combined for the   

  full complement of teachers at a grade level easily since all staff at that grade level will be in the  

  same building. This is important for curricular decisions and for alignment. However, the smaller 

  grouping of 3-4 teachers is a more functional group size for intensive day-to-day collaboration  

  for teachers. From a student perspective, their learning community will have different levels.   

  One will be their grade level, which will be roughly 75 students. Another level will be their co- 

  located school of 375 students. It would be rare that the entire student body of 750 would gather  

  together, which is consistent with what we heard from co-located schools in Acton, Bridgeport,  

  and Milton. 

Security & Visual Access Requirements 

The Wildwood School, as all schools in the Amherst MA, requires a safe environment for the 

Staff, Students and Public.   

 

 A facility that is locked at all times. An access control system for staff members that 

allow their staff identification badge to grant access to the building 

 A receptionist monitoring main access point(s)   

 Visual Security of the main entrance utilizing a video monitoring system that will be 

monitored at the school secretary’s desk.  

 Visitors to the building should be granted access via door release after communicating 

with the secretary via video and audio intercom 

 Video surveillance and recording of all areas on the interior and exterior of the building 

 Safe, well-lit parking for staff  

 Safe, well-lit parking for visitors in close proximity to the building 

 Safe vehicular student drop-off and pick-up areas (without crossing traffic)  

 Safe pathways for pedestrians and bicyclists coming from varied directions to the school  

 Safe bus access systems that do not interfere with drop-off and pick-up traffic  

 Safe recess grounds and play fields that can be properly supervised by staff and protected 

from vehicle traffic  

 Safe access for kitchen, facility and shipping / receiving separate from school traffic to 

the main entrance  

 Safe and appropriate access to the perimeter of the building and play fields 

 High ratio of staff to students while on outside activities 

 All staff trained in a district safety procedures and protocols 
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Wildwood Elementary School

ROOM TYPE
ROOM

NFA1  # OF RMS area totals
ROOM

NFA1  # OF RMS area totals
ROOM

NFA1  # OF RMS area totals
ROOM

NFA1  # OF RMS area totals
ROOM

NFA1  # OF RMS  area totals Comments

26,445  0  38,700  38,700  33 32,850  
(List classrooms of different sizes separately)

Pre-Kindergarten w/ toilet -                 -                 0 -                 1,200 -                 1,100 SF min - 1,300 SF max

Kindergarten w/ toilet 1,180 3 3,540              0 1,200 6 7,200              1,100 SF min - 1,300 SF max

General Classrooms - Grade 1-6 -                 0 950 27 25,650            900 SF min - 1,000 SF max

General Classrooms - Grade 2-6 930 24 22,320            950 32 30,400            950 32 30,400            

General Classrooms - Grade 2-3 1,050 6 6,300              1,050 6 6,300              

Computer Room 585 1 585                 -                 0 -                 

ELL -                 500 4 2,000              500 4 2,000              

3,756  0  9,700  9,700  8,050  
(List rooms of different sizes separately)

Self-Contained SPED 1,023 1 1,023              950 4 3,800              950 4 3,800              950 5 4,750              8% of pop. in self-contained SPED

Self-Contained SPED - toilet 859 1 859                 50 4 200                 50 4 200                 60 5 300                 
Self-Contained SPED 195 4 780                 
Self-Contained SPED toilet 22 4 88                   

Resource Room 146 4 584                 250 8 2,000              250 8 2,000              500 4 2,000              1/2 size Genl. Clrm.

Small Group Room / Reading 211 2 422                 250 4 1,000              250 4 1,000              500 2 1,000              1/2 size Genl. Clrm.

OT/PT Room 750 2 1,500              750 2 1,500              

Speech Room -                 150 4 600                 150 4 600                 

School psychologist -                 150 2 300                 150 2 300                 

School Adjustment Counselor -                 150 2 300                 150 2 300                 

3,678  0  5,075  5,075  5,075  
Art Classroom - 25 seats 1,039 2 2,078              1,000 2 2,000            1,000 2 2,000            1,000 2 2,000            assumed schedule 2 times / week / student

Art Workroom w/ Storage & kiln 373 1 373                 150 1 150                 150 1 150                 150 2 300                 

Music Classroom / Large Group - 25-50 seats 1,227 1 1,227              1,200 2 2,400              1,200 2 2,400              1,200 2 2,400              assumed schedule 2 times / week / student

Music Practice / Ensemble -                 175 3 525                 175 3 525                 75 5 375                 

5,339  0  7,100  7,100  6,300  
Gymnasium 3,637 1 3,637              6,000 1 6,000              6,000 1 6,000              6,000 1 6,000              6000 SF Min. Size

Stage -                 800 1 800                 800 1 800                 

Gym Storeroom 118 2 236                 150 1 150                 150 1 150                 150 1 150                 

Boys Locker Room 733 1 733                 0

Girls Locker Room 733 1 733                 0

Health Instructor's Office w/ Shower & Toilet 1 -                 150 1 150                 150 1 150                 150 1 150                 

5,686  0  4,045  4,045  4,045  
Media Center / Reading Room 4,904 1 4,904              3,645 1 3,645              3,645 1 3,645              4,045 1 4,045              

Media Center Office 391 1 391                 200 1 200                 200 1 200                 

Media Center Workroom 391 1 391                 200 1 200                 200 1 200                 

7,364  0  8,625  8,625  9,412  
Cafeteria / Dining 1,180 4 4,720              5,625 1 5,625              5,625 1 5,625              5,625 1 5,625              2 seatings - 15SF per seat

Stage -                 800 0 -                 800 0 -                 1,000 1 1,000              

Chair / Table / Equipment Storage -                 350 1 350                 350 1 350                 450 1 450                 

Kitchen 1,256 1 1,256              2,050 1 2,050              2,050 1 2,050              2,050 1 2,050              1600 SF for first 300 + 1 SF/student Add'l

Staff Lunch Room 585 1 585                 600 1 600                 600 1 600                 288 1 288                 20 SF/Occupant

Cooler 65 1 65                   200 0 -                 200 0 -                 

Freezer 65 1 65                   200 0 -                 200 0 -                 

Dishwashing Room 260 1 260                 200 0 -                 200 0 -                 

Dry Storage 223 1 223                 400 0 -                 400 0 -                 

Kitchen Staff Toilet 190 1 190                 50 0 -                 50 0 -                 

453  0  650  650  610  
Medical Suite Toilet 37 1 37                   75 2 150                 75 2 150                 60 1 60                   

Nurses' Office / Waiting Room 416 1 416                 200 1 200                 200 1 200                 250 1 250                 

Examination Room / Resting -                 100 3 300                 100 3 300                 100 3 300                 

3,236  0  4,275  4,275  2,885  
General Office / Waiting Room / Toilet 1,120 1 1,120              275 2 550                 275 2 550                 525 1 525                 

Teachers' Mail and Time Room -                 100 1 100                 100 1 100                 100 1 100                 

Duplicating Room -                 150 1 150                 150 1 150                 150 1 150                 

Records Room 176 1 176                 110 1 110                 110 1 110                 110 1 110                 

Principal's Office w/ Conference Area 197 1 197                 200 1 200                 200 1 200                 375 1 375                 
Principal's Secretary / Waiting -                 125 1 125                 125 1 125                 125 1 125                 
Assistant Principal's Office 149 1 149                 120 1 120                 120 1 120                 120 1 120                 
Supervisory / Spare Office 162 1 162                 120 1 120                 120 1 120                 120 1 120                 
Conference Room 421 1 421                 250 2 500                 250 2 500                 250 1 250                 

Guidance Office 149 2 298                 150 2 300                 150 2 300                 150 3 450                 

Guidance Storeroom -                 -                 0 -                 35 1 35                   

Teachers' Work Room / Collaboration 713 1 713                 500 4 2,000              500 4 2,000              525 1 525                 

1,865  0  2,145  2,145  2,350  
Custodian's Office -                 120 1 120                 120 1 120                 150 1 150                 

Custodian's Workshop -                 300 1 300                 300 1 300                 375 1 375                 

Custodian's Storage 118 6 708                 425 1 425                 425 1 425                 375 1 375                 

Recycling Room / Trash -                 400 1 400                 400 1 400                 400 1 400                 

Receiving and General Supply 608 1 608                 300 1 300                 300 1 300                 350 1 350                 

Storeroom 549 1 549                 400 1 400                 400 1 400                 500 1 500                 

Network / Telecom Room -                 200 1 200                 200 1 200                 200 1 200                 

3,377  0  1,200  1,200  0  
Maker Space -                 1,200 1 1,200              1,200 1 1,200              

Boiler Room 843 1 843                 

Janitors Closets 116 4 464                 

Student Toilets - Boys 140 4 560                 

Student Toilets - Girls 140 4 560                 

Staff Toilets 116 4 464                 

Transgender Toilets -                 

Public Toilets 243 2 486                 

-                 

Total Building Net Floor Area (NFA) 61,199  0  81,515  81,515  71,577            

Proposed Student Capacity / Enrollment 750

Total Building Gross Floor Area (GFA)
2

82,000 122,272 122,272 108,750          

Grossing factor (GFA/NFA) 1.34  1.50  1.50  1.52  

1 Individual Room Net Floor Area (NFA) Includes the net square footage measured from the inside face of the perimeter walls and includes all specific spaces assigned to a particular program area including such spaces as non-communal toilets and storage rooms.

2 Total Building Gross Floor Area (GFA) Includes the entire building gross square footage measured from the outside face of exterior walls

Architect Certification

Name of Architect Firm: JCJ Architecture

Name of Principal Architect: James E. LaPosta, Jr.

Signature of Principal Architect:

Date: March 15, 2016
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I hereby certify that all of the information provided in this "Proposed Space Summary"  is true, complete and accurate and, except as agreed to in writing by the Massachusetts School Building Authority, in accordance with the guidelines, rules, regulations and policies of the 
Massachusetts School Building Authority to the best of my knowledge and belief.  A true statement, made under the penalties of perjury.
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